GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, August 31, 2023

PRESENT: Shannon Hastings Fox, Vince White, Max Bryant, Jeremy Walla and Town

1.

2.

3.

Administrator Melissa White

Call to Order - Town Administrator Melissa White called the meeting to order at
2:03pm.

Committee Charge and Member Introductions: Committee members introduced
themselves and shared their experience: Jeremy and Shannon haves lived in
Grantham most of their lives, Vince has been here 3 years and Max has Lived here
over 20 years. Administrator White has served Grantham for 16 years.

The Committee charge is “To review our existing building and operating land
space and explore what options are or might be worthwhile to explore for
expansion. The Highway Department to be reviewed first.” Administrator White
explained that the Highway Department is to be focussed on first because there is a
lack of space to: house equipment under cover, thereby extending the life of the
equipment and reducing maintenance; to store large quantities of sand and salt. A
garage bay was added in 2005, but the Highway Department has already outgrown
that. The Selectmen have discussed the availability of land to expand in place or
relocate to a different location. Town property near the transfer station is available
for possible relocation, one drawback being that it is not centrally located.

Election of Chair, Vice Chair, Secretary: After brief discussion, the following motions
were made:

Moved by Vince White to nominate Shannon Hastings Fox as Chair.

Seconded by Jeremy Walla.

* Vote was unanimous in favor.

Moved by Vince White to nominate Jeremy Walla as Vice Chair. Seconded

by Max Bryant.

* Vote was unanimous in favor.

Moved by Shannon Hastings Fox to nominate Max Bryant as Secretary.

Seconded by Jeremy Walla.

* Vote was unanimous in favor.

Discussion continued about the Highway Department needs. Administrator
White explained that there is not enough space under cover outside or inside the
garage to accommodate equipment purchased to make jobs easier and more
efficient. There is a grader, pick up, backhoe, and a mini excavator was recently
purchased. There is no space set up to store large quantities of gravel, sand, or
salt, which means buying in large quantities when the prices are attractive is not
possible.

4. Review/revise meeting schedule: beginning Thursday, September 14th meetings

are currently scheduled for 2nd and 4th Thursdays of each month at 11:00am. (Max



is not available for the 9/28). Maria Dahlman also expressed interest in serving,
however her schedule is booked for the first 6 meetings. There was brief discussion
about schedules and availability for each member. Administrator White will ask
Maria about her availability and report back. Having meetings at 2:00pm is more
conducive to everyone’s availability to the meeting time will change for next
meeting.

5. Review resources provided via email: The Committee acknowledged receipt of:
A. Meredith, NH DPW Feasibility Study and Proposal, 2019
B. Litchfield, NH DPW Feasibility Study, October 2018
C. Tamworth, NH Recycling Facility Expansion Narrative and Feasibility Report for

Grant Application, December 2021

D. Grantham, NH Wien House Report and Recommendations,12/30/2009

6. Additional resources provided:The Committee acknowledged receipt of:
A. Tax Map 233 Lot 4 Property Card
B. Tax Map 233 Lot 4 Town GIS Map
C. Tax Map 233 Lot 4 GIS Google Satellite Map

7. Share any ideas for process to follow, information to collect, etc.: Suggestions
included performing a site visit with the Road Agent, possibly visiting other towns
to see their highway department and how things are set up, developing a survey for
the Road Agent to complete in order to identify existing conditions and what is
needed to achieve better operations and housing for equipment, putting together a
list of information needed by the Committee to make good recommendations for a
long term solution, and meeting with Selectwoman Connie Jones and Bruce St.
Peter to gain some history of the current site, including location of septic systems
and any other limitations of the site. Administrator White will put together a list of
information the Town has that would be meaningful to the Committee, as well as
any suggestions she may have.

8. Other Business: None.

9. Future Agenda Items: None

10. Adjournment:Moved by Max to adjourn at 3:07pm. Seconded by Jeremy.

*Vote was unanimous in favor.

Respectfully submitted,
Shannon Hastings Fox
Chair



