GRANTHAM BUILDING NEEDS COMMITTEE
Thursday, May 30, 2024, 1:00pm
Grantham Town Office

1. Call to Order
Acceptance of Minutes - April 24, 2024; April 25, 2024 and May 15, 2024
3. 0Old Business
Town Comparison Data Updated re: Plow Miles & Contractors - Max
Town Satisfaction Survey — Maria
Review Site Visit Questionnaire Compilation Word Updated 05-15-24 - Maria
Review Site Visit Comparison Compilation Excel Updated 05-15-24 — Maria
Grantham Roads List Excel — Vince
Grantham Highway Site Plan Ideas from Committee Members
June and July BNC Meeting Schedule
4. New Business
Other Business
6. Future Agenda Items
A. June - Invite Bruce St. Peter, Jeff Hastings and Connie Jones to review 3 Site Plan
Options
B. Town Map with Overlays (zoning, topography, weight limits for roads and bridges,
town-owned property, vacant and built property, current use land, wetlands, steep
slopes showing unbuildable areas, etc). - Vince
C. New Grantham Build-Out Analysis - Jeremy
Grantham Grant Applications Submitted in Recent Years, copies of Timken Recreation
Park, HSEM Police grant, disaster declarations, Transfer Station clean diesel grant-Rolloff
Truck-denied (Jan.”24) — Shannon
7. Adjournment
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Building Needs Committee Charge: To review our existing building and operating land
space and explore what options are or might be worthwhile to explore for expansion. The
Highway Department to be reviewed first.



