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Town of Grantham  
Zoning Board of Adjustment 

 

December 18, 2025  
 

 

I.  Call to Order: Chair Thomas Shemanske called the meeting to order at 7:00 p.m. on 
December 18, 2025. The meeting was offered at the Town Offices and electronically.  

II. Roll Call 
Present: Chair Thomas Shemanske, V.C. Paul Nicolai, Dave Bruno, Susan Terwilliger, and Board 
Clerk Amy Monroe 

Absent: Tod Lloyd 

Members of the Public: (in-person) Jacqui Stout, Selectboard member Warren Kimball, 
Applicant representative Josh Joslyn of GRAZ Engineering, and abutter Hrant Jamgochian. 

All members had received the materials sent by Chair Shemanske and have visited the site. 
 
Chair Shemanske notified Mr. Joslyn that because the full board (all five members) was not 
present, it was Mr. Joslyn’s choice whether or not to proceed this evening or to come back at a 
later date when a full board might be present. He opted to proceed with just the four members. 
 
III. Approval of Minutes 
V.C. Nicolai moved to approve the minutes, as written.  
Board member Terwilliger seconded. (4-0-0) Unanimously Approved 
 
IV. New Business 
#ZBA-12-2025-01: Application for a Special Exception; Applicants & Property Owner Mitchell 
Kostelecky & Zhihong Ke; 53 Anderson Pond Road Map 213 Lot 018. 
 
Chair Shemanske introduced the application as a request for a Special Exception required by Ar-
ticle XI-C 4(b) in Rural District #1 to build a single-family home on a vacant lot. This project is a 
zoning-board issue because it is within 250 feet of the shoreline of a protected body of water 
(Anderson Pond). 
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Abutter Hrant Jamgochian was present to learn more about the applicant’s plans for the plot of 
land and to better understand the ZBA process since he moved here from Maryland, where the 
local government is run much differently. Ms. Monroe will send him a digital copy of the plans 
for further review. 
 
Mr. Joslyn presented a plan detailing the construction of a 3,300+ sq foot single-family home 
with a 3-bay garage and driveway. He has the shoreline and septic permits in hand. They will 
bring the plans to the Eastman Community Association (ECA) as the next stop of the process, if 
approved this evening. 
 
V.C. Nicolai noted that the parameters are tight and that while it meets the ZBA standards, the 
ECA could possibly take issue with its tight constraints. 
 
Mr. Shemanske asked about the septic area, which will need to be raised a bit. Otherwise he 
sees no issues with the plan as is because the lot is on town water so there is no issue with the 
septic placement, all of the setbacks are in place, the frontage is sufficient, there is a woodland 
buffer, and the erosion and siltation issues are being addressed as is the stabilization of dis-
turbed soils.  
 
Chair Shemanske asked if the board had any further questions; hearing none, Chair Shemanske 
opened the meeting up for public comment; hearing none, Chair Shemanske entertained a 
motion to close the public portion of the application. V.C. Nicolai moved the motion, seconded 
by Board Member Terwilliger. (4-0-0) Unanimously Approved 

Chair Shemanske asked if there were any further discussions regarding the special exception; 
hearing none he began reading the questions. 
 
1) The use will not be detrimental to the character or enjoyment of the neighborhood by 
reason of undue variation or undue violation of the character and kind of the neighborhood. 
V.C. Nicolai stated that the use is the presumed use of the land. Between the state permissions 
and the plans presented, this criterion is met. Chair Shemanske asked if there was any further 
need for discussions; there was not, so he continued with a vote.  Board Member Bruno, Board 
Member Terwilliger, V. C. Nicolai, and Chair Shemanske voted in favor.  
(4, 0, 0) Unanimously Approved 
 
2) The use will not be injurious, noxious, or offensive, thus, detrimental to the neighborhood. 
V.C. Nicolai again noted that this is the permitted use of the land and well within the 
requirements of the zoning ordinance and therefore fulfills this criterion. Chair Shemanske 
asked if there was any further need for discussions; there was not, so he continued with a vote. 
Board Member Bruno, Board Member Terwilliger, V. C. Nicolai, and Chair Shemanske voted in 
favor. (4, 0, 0) Unanimously Approved 
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3) The use will not be contrary to the public health, safety or welfare by reason of undue 
traffic congestion or hazards, undue risk to life or property, unsanitary or unhealthy 
emissions or waste disposal, or similar adverse causes or conditions. V.C. Nicolai noted that 
since the state has approved the septic plan and the house will be on town/Village District of 
Eastman water, this is a non issue. Furthermore, traffic is encompassed as part of the land use.  
Chair Shemanske asked if there was any further need for discussions; there was not, so he 
continued with a vote. Board Member Bruno, Board Member Terwilliger, V. C. Nicolai, and 
Chair Shemanske voted in favor (4, 0, 0) Unanimously Approved 
 
4) The location and size of the use, the nature and intensity of the operations involved, the 
size of the site in relation to the proposed use, and the location of the site with respect to the 
existing or future street giving access to it, shall be such that it will be in harmony with the 
neighborhood. The location, nature, and height of building, walls, and fences will not 
discourage the appropriate development and use of the adjacent land and buildings and 
impair the value thereof. Again the use is allowed, the house is of the right size and structure 
for the land and abides by the zoning ordinance so it won’t affect future use. Furthemore, 
traffic will not be impinged other than for allowable use in that zone. Chair Shemanske asked if 
there was any further need for discussions; there was not, so he continued with a vote. Board 
Member Bruno, Board Member Terwilliger, V. C. Nicolai, and Chair Shemanske voted in favor 
(4, 0, 0) Unanimously Approved 
 
5) Operations in connection with such a use shall not be more objectionable to nearby 
properties by reason of noise, fumes, odor, or vibration, than would be the operation of any 
permitted uses in this District, which are not subject to Special Exception procedures.  
V.C. Nicolai noted that because it is the use permitted in the district, this criterion is not even 
implicated. Chair Shemanske asked if there was any further need for discussions; there was not, 
so he continued with a vote. Board Member Bruno, Board Member Terwilliger, V. C. Nicolai, 
and Chair Shemanske voted in favor.  
(4, 0, 0) Unanimously Approved 
 
All criteria were unanimously approved by all members in favor. Chair Shemanske entertained a 
motion that the ZBA approves this request for a Special Exception required by Article XI-C 4(b) 
to construct a principal dwelling within 250 feet of Anderson Pond subject to all the stated 
project-specific conditions specified in the DES permit, specifically that erosion- and siltation- 
control measures be applied where soils will be disturbed and fill requirements. Additionally, all 
waste and unused materials must be removed from the site within 30 days of completion. The 
motion was moved by V.C. Nicolai, seconded by Board Member Bruno, and there was no 
further discussion from the board.   
4-0-0) Unanimously Approved 
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V. Adjournment 
There being no further business, Chair Shemanske entertained a motion to adjourn. 
 
V.C. Nicolai Nicolai made a motion to adjourn. Board Member Bruno seconded.  
(4-0-0) Unanimously Approved. 
 
The meeting adjourned at 7:27 pm. 
 
The next meeting of the ZBA will be held on Thursday, January 22, 2026 at 7 p.m. pending 
receipt of applications. 
 
To join via Zoom:  
https://us02web.zoom.us/j/82910403407?pwd=RzhLdERiQTBDZkZBSnd2V0E2bmxJQT09 
 
Meeting ID: 829 1040 3407 
Passcode: 031349 
 

Respectfully Submitted, 

Amy Monroe 
ZBA Clerk 

 


