GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Tuesday, February 27, 2024
Grantham Town Office

Final Approved
Present: Shannon Hastings Fox, Maria Dahlman (arrived 1:25), Jeremy Walla, Vince White, and Max Bryant
Call to Order - Committee Chair, Shannon Hastings Fox, call the meeting to order at 1:10 PM.

Acceptance of Minutes — Jeremy Walla moved acceptance of the Minutes for February 27, 2024. Motion seconded by
Vince White. Motion passed unanimously.

Old Business -
e Revised Comparative Report
o The Committee discussed the separation of the previous report into two sections using tabs. When the
committee reviews other town properties additional tabs will be added so each tab focuses on a single
review.
o Data regarding Warner and cost of living data previously provided by Maria Dahlman was added to the
report.
o Max Bryant will continue to add missing data during the month of March.
e Review of Site Visit Information Compilation
e Maria Dahlman led a discussion of the compilation report she drafted.
e Committee members are tasked with reviewing the report. Upon their review, Committee members are
encouraged to suggest additions and changes they feel necessary.
e Vince White created and sent a link to a Dropbox that the Committee can use to access and store
reports, minutes, agendas, etc. as needed.
e Town Satisfaction Survey —
o The Committee Chair led a brief discussion on the Town Satisfaction Survey and how best and when to
conduct it.
o Vince White reminded the committee of the need to structure the survey in a fashion that will not be
seen as attacking the staff at the Highway Department.
o The Committee was asked to submit five survey questions each to the Chair for consideration and future
discussions.
e Grantham Build Out Analysis
o Jeremy Walla led a general discussion concerning the 2004 Build Out Analysis
o Missing attachments to the report will be researched by Jeremy Walla.
o A portion of the discussion centered on additional information the Committee might be able to obtain
from Cartographic Associates and UVLSRPC.
e General discussion quickly covered the Town Financials - Debt Service, status of the Town Map with Overlays,
the lack of a comprehensive listing of Grantham Town Grants.

New Business -
e The Committee determined that it would visit the Grantham Highway Department by the end of April 2024.
e Adjournment — At 3:00 PM Maria Dahlman motioned that the meeting be adjourned. Motion was seconded by
Jeremy Walla and passed unanimously.

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile
to explore for expansion. The Highway Department to be reviewed first.



