GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Monday August 12, 2024
Grantham Town Office

FINAL APPROVED

Present: Shannon Hasting Fox, Maria Dahlman, Jeremy Walla and Max Bryant. Guest — Steve Bookless.
Call to Order: 4:03 PM

Acceptance of Minutes: Shannon Hasting Fox moved acceptance of the minutes from July 22, 2024. Maria
Dahlman seconded the motion. Minutes were accepted unanimously.

Welcome to Prospective Members: Jeremy Walla welcomed our guest and referenced the expansion of the
committee with the addition of two new members. The Committee discussed how limits to the size of the
committee and it was decided the Committee would be best served with a maximum of seven members.

Old Business:

e Town Satisfaction Survey Results — Jeremy Walla updated the Committee on the status of the recent
survey sponsored by the BNC. The results were positive.

e Comparative Town Data Report - Max Bryant updated the Committee on changes and adjustments to the
Comparative Town Data Report. He also clarified the definition of “lane miles” used by Grantham and
other towns tracked within the report. Steve Bookless indicated that Grantham’s Highway Department
was responsible for plowing the road to the boat wash at Eastman. Max Bryant agreed to contact Jeff
Hasting to verify if that is the case.

e Final Report — Outline/Drafts — Jeremy Walla led a discussion concerning the construction of the
Committee’s report to the Board of Selectmen. Writing assignments were issued by Jeremy and accepted
by each member of the BNC.

Future Agenda Items

e  Final Site Visit Questionnaire Compilation (Word) and Revised Site Visit Comparison Compilation (Excel) —
Maria Dahlman led a discussion and clarified items related to both compilations.

e Committee Membership + Job Description — It was decided having the committee membership at 5 or 7
would be best.

e New Grantham Build-Out Analysis — Jeremy referenced that the analysis should begin this fall.

e  Grantham Grant Applications Submitted in Recent Years, copies of Timken Recreation Park, HSEM Police
grant, disaster declarations, Transfer Station clean diesel grant-Rolloff Truck-denied (Jan.’24) — Steve
Bookless discussed the effort to obtain a grant from Firehouse Subs for a new extraction tool for the fire
department.

Adjournment: At 5:01 PM Maria Dahlman made the motion to adjourn. Max Bryant seconded the motion. It
passed unanimously.

Prepared by: Max Bryant, Committee Secretary

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or
might be worthwhile to explore for expansion. The Highway Department to be reviewed first.



