APPROVED

Town of Grantham
Board of Selectmen Meeting Minutes
January 14, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
January 14, 2026, by Chair Warren Kimball. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Police Captain James MacKenna; Fire Chief Justin Hastings; Tom Shemanske;
Tod Lloyd; Steve Bookless; and Patricia Wells

APPROVAL OF MINUTES

Selectman Garland made a motion to approve the meeting minutes of 12/22/2025; seconded by
Selectman Walla. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

1. Payroll
2. Accounts Payable
3. Building Permits:
a.M/L 234-055-000; 3 Troon Drive - Generator
4. Correspondence
a. Eastman Charitable Foundation
b. Fire Chief Justin Hastings
c¢. Granite Arms LLC
d. NH DES

Selectman Walla made a motion to approve the Consent Calendar; seconded by Selectman Garland.
Unanimously approved.

CITIZEN COMMENTS

Patricia Wells, of Grantham, who volunteers at the Food Pantry, gave the Board an update. She told
the Board that the community has been outstanding with food donations, as well as cash donations
and the number of volunteers has also grown. She gave the following statistics: In 2025, 1,700 family
members were served. That is made up of 618 households with 37% from Grantham, 50% from
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Newport, and 13% from other towns. 20% of those served are children, 51% are adults, and 29% are
seniors. About a year ago, they asked the community to help them with the crisis fund. So far, the
funds that they have collected have not been spent. She said that, if the Selectmen know of anyone in
need, she would like to keep communication open between all of them if there is a need. They thought
about donating the money to the Town, but in looking into that, she noticed that the town has a budget
of $27,000 for welfare. She was curious about why there is a high balance and should they be keeping
an eye out for people who need assistance as well. Town Administrator Owens told Wells that the
$27,000 is what they budget because they need to set aside some amount. It is unpredictable and
$27,000 is the amount that has been in the budget each year. It’s like a placeholder. It does not
accumulate. If it doesn’t get used, it rolls back and the same amount is set again in the budget for the
following year. When circumstances arise, they use the money in that line item. Owens went over
some different scenarios with welfare needs.

Related to that, Wells informed the Board that the church does not have the bandwidth to take on the
Wood Bank. It’s very demanding and a big deal to set up. That doesn’t mean that they would not
cooperate or try to support something like that for supplemental heat for members of the community.
They would be willing to help to support that.

Wells also wanted to call their attention to some new legislation being voted on that is amending RSA
165:1, which is the Town’s responsibility for when people are in need. It amends it to require that
residents show proof of residency in order to receive help from the town. It will also put limits on
spending for individuals and for families. She said it has passed in the House and is headed for the
Senate. She said she is not asking them if they support this but urged them not to and to contact
Senator Prentiss.

Owens told Wells that Tod Lloyd, who has been attending the budget work meetings, suggested that
the Town increase the amount that they appropriate to the Food Pantry from $500 to $1,500 to help
support their mission. This will be voted on at town meeting.

Owens said she has people and she has equipment, but she does not have the bandwidth to take on
the Wood Bank. She asked Wells if they had anyone who would want to organize the Wood Bank, to
direct a meeting to get people together. Wells said she would ask and asked Owens to send her the
information.

Chair Kimball thanked Wells.

OLD BUSINESS

Class VI Highway Ordinance(s): No new information

a. Rescind the 1997 and 2000 Ordinances to close Class VI Highways:
b. Adopt Ordinance regulating weights on Town Highways

Town Administrator Owens said she spoke to Road Agent Jeff Hastings about this. He does not want
to spend money on signs, so he is thinking that he will use the one thousand pound weight limit
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normally used when the roads are muddy. Chair Kimball commented that Hastings certainly knows
what he is doing, so he agrees.

NEW BUSINESS

Fire-EMS Activity Report 12/07/2025 — 12/20/2025 and 12/21/2025 — 01/03/2026: The report was
reviewed. Selectman Walla commented that there were a lot of calls and it is good to see that a lot of
our people responded. Selectman Garland added that, from a personal perspective, they needed an
ambulance recently and Police Captain MacKenna was the first responder there. He thanked Captain
MacKenna and also Fire Chief Hastings for bringing the ambulance which they used while waiting
for the Lebanon ambulance..

Lebanon Ambulance Report — December 2025: The report was reviewed.
Police Department Report — December 2025: The report was reviewed.
Trustees of the Trust Funds Report as of December 31, 2025: The report was reviewed.

Town Administrator: The Auditors returned a draft of the Audit Report which Owens provided to the
Selectmen. She reviewed some of their comments.

Granite Arms LLC submitted its report to the Selectmen for the restrictions by the Zoning Board of

Adjustment in granting the special exception to operate the business. There was no activity in 2025.
No firearms were on the premises or sold in 2025.

CITIZEN COMMENTS

There were no citizen comments.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Garland to enter into a Non-Public session at 5:30 PM. Present: Chair Warren
Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily Owens;
Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 5:37 PM, seconded by Selectman Garland. Unanimously approved.
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A motion was made by Selectman Walla and seconded by Selectman Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Garland to enter into a Non-Public session at 5:37 PM. Present: Chair Warren
Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily Owens;
Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

Something else came up and a motion to suspend the meeting at 6:10 PM was made by Selectman
Walla; seconded by Selectman Garland. Unanimously approved.

A motion to reconvene this session at 6:24 PM was made by Selectman Garland; seconded by
Selectman Walla. Unanimously approved

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:45 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 3: In accordance with RSA 91-A:3 section II-a, a motion was made by Selectman Garland
and seconded by Selectman Walla to enter into a Non-Public session at 6:10 PM. Present: Chair
Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily
Owens; Administrative Assistant [II Ann Jasper; Fire Chief Justin Hastings; and Fire/EMS Member
Cory Howarth

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

Fire Chief Justin Hastings reiterated that Lori Avery retired. She was a Captain with the Fire/EMS
Department. Hastings said he would like to promote Cory Howarth, currently a Lieutenant, to
Captain. There was some discussion. A motion to approve and appoint Cory Howarth to Captain of
the Fire/EMS Department, effective January 4, 2026, was made by Selectman Garland; seconded by
Selectman Walla. Unanimously approved.

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:22 PM, seconded by Selectman Garland. Unanimously approved.
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Session 4: In accordance with RSA 91-A:3 section II-d, a motion was made by Selectman Garland
and seconded by Selectman Walla to enter into a Non-Public session at 6:45 PM. Present: Chair
Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:55 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 5: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Walla and
seconded by Selectman Garland to enter into a Non-Public session at 6:55 PM. Present: Chair Warren
Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily Owens; and
Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:18 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Garland and seconded by Selectman Walla to seal this Non-Public

session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Garland moved to adjourn, seconded by Selectman Walla;
by unanimous vote, the Board adjourned at 7:21 PM.

The next regular meeting of the Board of Selectmen will be held on Wednesday,
January 28, 2026, at 5:00 PM; followed by the BUDGET HEARING at 6:00 PM which will be
held in Grantham Town Hall, Lower Level Town Offices.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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