APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
February 11, 2026

The regular meeting of the Board of Selectmen was called to order at 5:02 PM on Wednesday,
February 11, 2026, by Chair Warren Kimball. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Police Captain James MacKenna; Fire Chief Justin Hastings; Transfer Station
Supervisor Dana Ramspott; Tom Shemanske; and Tod Lloyd

APPROVAL OF MINUTES

Selectman Garland made a motion to approve the regular meeting minutes of 01/28/2026; seconded
by Selectman Walla. Unanimously approved.

The budget hearing meeting minutes of 01/28/2028 are tabled until the next meeting.

CONSENT CALENDAR (public comment not accepted)

1. Payroll

2. Accounts Payable

3. Building Permits:
a.M/L 222-148-004; 8 Pleasant Drive — Replace Deck
b.M/L 214-055-000; 4 Spring Valley Drive — Bath Remodel
c.M/L 212-016-003; Verizon Wireless Tower Upgrade
d.M/L 225-211-000; 25 Walton Heath Drive — Heat Pump System
e.M/L 215-064-000; 8 Turner Brae — Bedroom & Bath Remodel
f. M/L 225-190-000; 92 Greensward Drive - Generator

4. Correspondence
a. Verna James

Chair Kimball commented that we received a very nice thank you from Verna James.

Selectman Walla made a motion to approve the Consent Calendar; seconded by Selectman Garland.
Unanimously approved.
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CITIZEN COMMENTS

Tod Lloyd thanked all who attended the Master Plan Committee meeting. It was a very good meeting.
The next public meeting will be in April.

Lloyd asked how many attended because of the email Clerk Amy Monroe sent out. Everyone present
who attended said they planned to attend anyway, so the email did not influence them.

OLD BUSINESS

Class VI Highway Ordinance(s): No new information

a. Rescind the 1997 and 2000 Ordinances to close Class VI Highways:
b. Adopt Ordinance regulating weights on Town Highways

NEW BUSINESS

Fire-EMS Activity Report 01/18/2026 — 01/31/2026: The report was reviewed. Selectman Walla
commented that there was a lot of activity and the response numbers look good. Fire Chief Hastings
updated the Board that things are going very well since Cory Howarth was promoted.

Trustee of the Trust Funds Report through January 2026: The report was reviewed.

Town Administrator: Town Administrator, Emily Owens, discussed the Grantham Operating
Agreement between the Town and Arthur Murray, who created the Al powered digital assistant on
the Town’s website. She said Murray significantly reduced his price to $100 per month. She thought
it was worth keeping. She said it gets a lot of use, and it is good for basic questions and to help find
things on the website. Town Counsel reviewed the contract and made some minor changes, and it is
ready to be signed. This covers the Town up to a population of 5,000. Murray asked Owens if they
wanted to name it. There was discussion and someone suggested naming it “ask Connie”. A motion
to name the Town’s Al assistant “ask Connie Jones” was made by Selectman Walla; seconded by
Selectman Garland. Unanimously approved.

Owens was informed by HealthTrust that the IRS adjusted limits for the FSA and dependent care
accounts, so the Town has the option to raise them. She said she is not in favor of that. After
discussion, the Board agreed.

Owens informed that the Town received a request from a resident in Eastman to publish the link to a
resident petition in the Town’s newsletter. The petition concerns ongoing drinking water quality and
infrastructure issues under the Village District of Eastman. There was a lot of discussion and debate
about it. Owens suggested tabling this discussion to a future meeting. A motion to table this discussion
to another meeting was made by Selectman Walla; seconded by Selectman Garland. Unanimously
approved.

Transfer Station Supervisor Dana Ramspott informed the Selectmen that he would like to purchase
a Sno-Pusher to plow the Transfer Station. He said it would speed up the snowplowing and
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possibility alleviate overtime. He obtained three quotes and the least expensive is $5,525. He
proposed paying for it out of the Transfer Station Equipment CRF. After discussion, the Board
approved.

A motion to approve up to $6,000 to purchase a Sno-Pusher for the Transfer Station, to come out of
Capital Reserve Fund #549, Transfer Station Equipment CRF, was made by Selectman Walla;
seconded by Selectman Garland. Unanimously approved.

Owens reported that there is new legislation, HB1491 and SB661, against HealthTrust very similar
to the bill that was brought forth last year. The State is fundamentally trying to change how the risk
pool works which could have serious consequences. They have already driven one risk pool out of
New Hampshire. This bill would require member groups using HealthTrust to be assessable.
Selectman Garland asked if we could instruct Representative Sullivan to vote against it? Owens
thought that was a good idea. They will ask Senator Sue Prentiss also.

A motion to ask Representative Sullivan and Senator Prentiss to vote against HB1491 and SB661 was
made by Selectman Garland; seconded by Selectman Walla. Unanimously approved.

Owens informed that the Police Department’s body armor is expiring soon. Chief Parsons is
requesting to replace it from TTF #598, Police Department Uniform, Equipment, and Maintenance
ETF, in the amount not to exceed $2,200. Selectman Garland asked for clarification, why body armor
needs to be replaced. Chief Parsons explained that the plates inside the carriers have a 10 year shelf
life and they are on the cusp of 10 years. The carriers are okay, it’s what is on the inside that needs to
be replaced. If they didn’t replace them and someone got hurt, it would be a big liability.

A motion to approve the amount not to exceed $2,200 for police body armor to be paid from TTF
#598, Police Department Uniform, Equipment, and Maintenance ETF, was made by Selectman
Garland; seconded by Selectman Walla. Unanimously approved.

Owens stated that the Town has contracted with Sansoucy Associates to have them do individual
utility assessments for the Town. She just received the invoice in the amount of $9,000 and explained
that the first year is the most expensive because they reviewed more and the next year, they won’t
review as many, so they have done the bulk of them. This is to alleviate discrepancies and abatements
down the road.

A motion to approve $9,000 for the assessing of utilities by Sansoucy Associates to be paid from TTF
#571, Municipality Revaluation CRF, was made by Selectman Walla; seconded by Selectman
Garland. Unanimously approved.

Owens told the Board that they need to amend the motion made on September 10, 2025 for the Fire
Department gloves and equipment. The following amended motion was made:

A motion to amend the September 10, 2025 motion regarding Fire Department gloves and equipment
to not exceed $5,000, to the specified amount of $5,057.48 to come from the same trust fund, TTF
#600, Fire-EMS Department Vehicles and Equipment CRF, was made by Selectman Garland;
seconded by Selectman Walla. Unanimously approved.
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Owens told the Board that they also need to amend the motion made on October 8, 2025, for the
Highway Department. She said Road Agent Jeff Hastings had a last minute add on of a guard for sand
to the new pickup truck. The following amended motion was made:

A motion to amend the October 8, 2025 motion regarding the Highway Department pickup truck, to
not exceed $60,000, to the specified amount of $60,335.52, to come from the same trust fund, TTF
#601, Highway Department Vehicles and Equipment CRF, was made by Selectman Walla; seconded
by Selectman Garland. Unanimously approved.

Selectman Walla stated that the CIP Committee is requesting the Selectman to attend a meeting to
explain why they chose what they did in the proposed budget. Owens said they can do that after town
meeting.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Garland to enter into a Non-Public session at 5:42 PM. Present: Chair Warren
Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily Owens; and
Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:05 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-i, a motion was made by Selectman Garland
and seconded by Selectman Walla to enter into a Non-Public session at 6:06 PM. Present: Chair
Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:22 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Garland and seconded by Selectman Walla to seal this Non-Public

session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.
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Session 3: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Walla and
seconded by Selectman Garland to enter into a Non-Public session at 6:22 PM. Present: Chair Warren
Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily Owens; and
Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:12 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 4: In accordance with RSA 91-A:3 section II-b & d, a motion was made by Selectman
Garland and seconded by Selectman Walla to enter into a Non-Public session at 7:12 PM. Present:
Chair Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:32 PM, seconded by Selectman Garland. Unanimously approved.

A motion was made by Selectman Garland and seconded by Selectman Walla to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.

Session 5: In accordance with RSA 91-A:3 section II-b & d, a motion was made by Selectman Walla
and seconded by Selectman Garland to enter into a Non-Public session at 7:32 PM. Present: Chair
Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town Administrator Emily
Owens; and Administrative Assistant I[II Ann Jasper

Roll Call vote to enter non-public session: Chair Warren Kimball - Yes; Selectman Peter Garland -
Yes; Selectman Jeremy Walla — Yes

A motion was made by Selectman Garland to leave the Non-Public session and return to Public
Session at 7:50 PM, seconded by Selectman Walla. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Garlnd to seal this Non-Public

session because it was determined that divulgence of this information likely would adversely affect
the reputation of any person other than a member of this board. Unanimously approved.
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ADJOURNMENT

There being no further business, Selectman Walla moved to adjourn, seconded by Selectman Garland,
by unanimous vote, the Board adjourned at 7:52 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, February 25,
2026, at 5:00 PM, but has been postponed until Wednesday, March 4, 2026, at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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