APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
March 4, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
March 4, 2026, by Chair Warren Kimball. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Warren Kimball; Selectman Peter Garland; Selectman Jeremy Walla; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Transfer Station Supervisor Dana Ramspott; Transfer Station Attendants Jim
Peirce and Bob Donovan; Conservation Commission Chair Dave Wood; Conservation
Commission Member Jeff Walla; Tom Shemanske; Tod Lloyd; Steve Bookless; Brandon
Riendeau; Bret Mason; and Micheline Harris

APPROVAL OF MINUTES

Selectman Garland made a motion to approve the budget hearing minutes of 01/28/2026 and the
meeting minutes of 02/11/2026; seconded by Selectman Walla. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

Al S

Payroll
Accounts Payable
Fund Balance Policy
MRI Contract
Conservation Commission Alternate Appointment — Colin Davis
Building Permits:
a.M/L 222-043-000; 532 Olde Farms Road — Generator
b.M/L 232-001-000; 2 Hatties Lane — Generator
c.M/L 216-141-000; 26 Robin Lane — Replace Boiler
d.M/L 222-138-002; 2 Lakeview Place — Mini Split Heating System
Correspondence
a. NH DOT
b. UVLSRPC February 2026 E-Bulletin

Chair Kimball pulled items #4 and #7.a. for discussion.

Selectman Walla made a motion to approve the Consent Calendar as amended; seconded by
Selectman Garland. Unanimously approved.
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Item #4: MRI Contract: Town Administrator Emily Owens explained that this is for the town
revaluation in 2027. The Town originally decided to go with Vision Government Solutions, however,
Vision’s proposed contract deviated from NH DRA’s standard recommendations. After several
discussions with Vision, we were unable to reach a resolution to one of the conditions that they had
in the contract. Our insurance carrier, Primex, and legal counsel did not recommend signing this
contract. Owens reached out to MRI to ask if they would still honor the bid they gave us and they
said they would. They sent her the contract, and she forwarded it to Primex and town counsel. There
was no deviation from DRA’s standard recommendations, however, there was a request for a couple
of definitions to be added. They were added and it was accepted by MRI. It has now been sent to
DRA for review and approval. Selectman Walla pointed out that this provided more legal protection
for the town.

A motion to approve the contract from MRI for the 2027 Revaluation was made by Selectman
Garland; seconded by Selectman Walla. Unanimously approved

Item #7.a: Letter from NH DOT: Town Administrator Owens explained that the Town was obviously
blindsided by the inspection report from September 2025, coming to us last week from NH DOT,
telling us that we needed to close the Olde Farms Road Bridge immediately. We were notified on
Wednesday, closed the bridge on Thursday, and she was able to get an engineering company there on
Friday. They did a preliminary inspection and will make recommendations and present various
options for engineering solutions, not just replacement. She asked if they could get back to her before
town meeting, but there were no guarantees.

There was discussion about the State’s 10 year plan for highways and bridges. Owens said that NH
DOT is supposed to revise the 10 year plan at the end of 2026, so we would move down on the list
which means closer to replacement. Currently, we are two to three years in on the wait list for this
bridge. Owens said the State would cover 80% of the replacement cost and the Town would cover
20%. This would be the best funding option for the Town. The current estimate to replace this bridge
is 1.2 million dollars. The Town currently has $250,000 in a trust fund and a state aid bridge fund.
That is the total for both funds combined. The short-term goal is to attempt to get the bridge open in
the meantime. There was discussion about different options including renting or buying a temporary
bridge. To rent one, the cost is roughly $50,000 for installation and a rental fee per month of $1,500.
Owens explored other options that would include help from the State without success. There was also
discussion about signage.

Chair Kimball asked Owens if she called DOT about them taking five months to notify us about the
inspection report. Owens said she did call them and expressed her displeasure with what they did and
how they went about doing it.

Chair Kimball asked if there were any questions about the bridge. Tod Lloyd suggested that the Town
put something out for town meeting about the state inspection being conducted in September, but as
soon as the town found out about it in February, they immediately did something, so it doesn’t look
like the town sat on this for five months.
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Town Administrator, Emily Owens, added the following Appointments to Office which were
approved under “New Business”, “Town Administrator”:

Capital Improvement Projects Committee Members: Larry Osmer and Caroline Shannon
Capital Improvement Projects Committee Alternate Members: William Weeks and Ryan Lord

CITIZEN COMMENTS

Conservation Commission Chair, Dave Wood, discussed resigning from the Conservation
Commission at some point and who he thought should replace him as Chair. Selectman Garland
explained that the Selectmen appoint members to the Commission, however, it is up to the
Commission to determine who will replace him as Chair.

Jeff Walla, member of the Conservation Commission, discussed Article 12 of the town warrant which
proposes to discontinue the Land Preservation Fund CRF, in an amount of approximately $86,000,
and return it back to unassigned fund balance. He said the Conservation Commission would like to
present a case to vote that article down and present a separate article that would raise the exact amount
and have that put into the Conservation Fund in keeping with the overall intent of that Land
Preservation Fund for conservation purposes. He commented that it would be great if they could do
that by amendment, but he understands that they cannot and thought they should present an additional
article for that. He said they can present the language but would like someone at DRA to approve it
and asked if they needed a petition. Owens explained that she has had discussions about this with
DRA. If there is any appropriation attached to the article, it would have had to have gone before DRA
prior to the budget hearing in order for it to be allowed, so the deadline for that has passed. DRA will
not approve or disapprove of what they are going to propose, however, what they will do is disallow
it afterwards. She did reach out to the Town’s attorney as well. She asked Walla what they wanted to
do with Article 12. He said they are going to ask that it be voted down. Then it would remain in the
Land Preservation Fund. If they can’t offer an additional article, then next year, they would implore
the Selectmen to have an article that would raise that amount to be put in the Conservation Fund.
Owens said there could be two articles, one to close that fund, and one to have that amount deposited
into another fund. She noted that, by RSA, if you do close a trust fund that money goes back to the
town. Different options were discussed and Walla said they will go with the option of attempting to
vote it down this year.

APPOINTMENTS TO MEET WITH THE BOARD:

Bret Mason: Bret Mason introduced himself and Brandon Riendeau as Grantham residents and
parents of small children who go to the recreation park a lot. He coaches and his kids are in soccer
and things like that. He presented a proposal on their behalf to improve the recreational experience of
visitors at the rec park by making available certain food and beverages for purchase via vending
machine without adding any significant costs to the town. He said that many parents forget things like
water, Gatorade and snacks for their kids and have to make extra trips back home to get that stuff. He
and Riendeau are partnering with ENV Vending LLC for a vending machine. They would need a
stable, flat, and preferably covered area where the vending machine would be placed, and electric
power would need to be available. They have the resources to keep it stocked and they would cover
the cost of installation. They would also have liability insurance. Residents would have access to the
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machine from April through October subject to change depending on weather conditions. He spoke
to Emily Rinde-Thorsen about this, and she suggested that they present it to the Board. Selectman
Garland asked where they would position this. Mason said that would be part of the planning with
Rinde-Thorsen. It is rated for outdoors, but it would be near the covered part to keep ice from falling
on it and things like that. Rinde-Thorsen said that the cost of electricity at the rec park is relatively
low per month, so we would have to monitor how much it would impact the electric fee per month
and have a discussion if it’s significant. There was more discussion and she said she thought this was
a good idea and is in favor of it.

A motion to allow Bret Mason and Brandon Riendeau to install a vending machine with certain food
and beverages, at the recreation park as per the above proposal, was made by Selectman Garland;
seconded by Selectman Walla. Unanimously approved.

Micheline Harris: Grantham resident, Micheline Harris, introduced herself and said that March is
National Brain Injury Awareness month. She said she has a TBI and gave the Selectmen and staff
green ribbons. Part of her rehab was going to the Council on Aging in New London and one of the
things they had there was American Mahjong. She had never played it before. She was a math teacher
for 12 years before having to stop work early. She said it’s a great opportunity for a community to
come together and would like to do something similar in Grantham. She asked Dawn at the Library
if they would sponsor the space for this so she would be able to teach other people how to play and
Dawn said they would. She purchased the Mahjong supplies, but the one thing she does not have at
this point are tables. The Library has one table and they have space for four more tables. The Library
would store the tables in their shed. Harris initially asked that the town reimburse her for the supplies
she purchased and also asked if the town would purchase the tables. She explained and demonstrated
some of the items needed for Mahjong. One of her big expenses was having colored copies made of
the different Mahjong tiles at an office supply store because they need to be high quality. She now
understands that the town does not typically reimburse for things that are already purchased. So, she
is primarily asking the town to purchase four tables that can be stored at the Library and used for
other things like cribbage in using that space for the adults in our community and getting to know our
neighbors. She said she has had a good response from people and there has been a lot of excitement
about having this type of activity that brings people of different ages together for a couple of hours
without having to drive too far to do so. Selectman Garland said it sounds like an interesting program
and they should talk with the Library Trustees about funding for this. Town Administrator Owens
also suggested Friends of the Library as a funding source. Owens said she also spoke to Dawn Huston
earlier and she said if the Library purchased the tables, they would probably be a little more expensive.
She would get adjustable legs so she could also use them for kids programs as well. Owens told Harris
that she loves her enthusiasm and that she has undertaken this project and explained that the town
moves slowly with this sort of thing. Usually, it is brought to the Selectmen as an idea. From there,
we ask how we can support your idea usually with limited involvement. Then, in about six months,
you would come back and tell us how it started out, if and how much it has grown, if you need a
larger location or more resources, and things like that. Harris said this is sort of a test thing, but she
spoke to Huston earlier and Huston told her that they have tried things like this before, but they have
never had anyone with her level of enthusiasm and the passion that she has for it.

Emily Rinde-Thorsen introduced herself as the Recreation Director for the Town and told Harris that
she loves her enthusiasm. She said that she is a department of one and she can’t do it all and that it is
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refreshing to see someone in the community taking the initiative for this and moving forward with it.
They had a discussion about communicating with interested people and she gave Harris some tips.

Owens asked Harris if she could come back to a future meeting to let us know how it is working out
and suggested August. Harris was good with that. Owens also said, if the Selectmen are okay with
this, she is willing to make copies for her start up program. The Selectmen agreed and Harris thanked
them.

OLD BUSINESS

Class VI Highway Ordinance(s): No new information

a. Rescind the 1997 and 2000 Ordinances to close Class VI Highways:
b. Adopt Ordinance regulating weights on Town Highways

Town Administrator Owens reported that Road Agent, Jeff Hastings, would like the Board to approve
the following language: CLASS VI ROAD CLOSED FROM MARCH I*' to JUNE 1* TO ALL
MOTORIZED WHEELED VEHICLES WEIGHING MORE THAN 1000 Ibs. PERMITS MUST
BE OBTAINED FROM THE ROAD AGENT. VIOLATORS WILL BE FINED $1000 AND MAY
BE LIABLE FOR DAMAGES. PER RSA 236:38 236:39

NEW BUSINESS

Fire-EMS Activity Report 02/01/2026 — 02/14/2025: The Report was reviewed.
Police Department — January Report: The Report was reviewed.

Transfer Station — January Report: The Report was reviewed and Supervisor, Dana Ramspott, had a
few questions for the Selectmen:

1) He asked the Board if they wanted them to turn away people who do not have an updated
sticker on their vehicle. The Board said yes. Owens explained that if someone cannot come
into the office to get one, there are alternative ways. She added that people can get them
early too, they don’t have to wait until January 1%

2) Ramspott asked when the new rates will go into effect. Owens said they will have a public
hearing on them at the Board meeting on March 25, and they will go into effect on
March 26, 2026.

3) Ramspott had two Transfer Station Violation Forms and said he did not know where the
language came from for the form, but he would like to revise it. He does not want the
person’s name on it. The two forms he had filled out did not have the person’s name but did
have the vehicle make and model and license plate number. One violation was for not
having an updated sticker and the other had the sticker but refused to affix it to his
windshield. Both violators were also belligerent and one person refused to give his name.
Owens said to get the number on their sticker, and we can find out who it is. She asked
Ramspott if he needed support at the Transfer Station this weekend. He said no, but maybe
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in the future, it would be good to have that at the first of the year. Owens said she is a phone
call away if they need support.

Owens said, to raise awareness about getting stickers, a resident can send a self-addressed
stamped envelope to the selectmen’s office and we will mail them their sticker(s) or we can
put them in an envelope and send them to the Transfer Station for them to pick up.

Town Administrator: Owens said she just received four recommendations from the Capital
Improvement Projects Committee for two members and two alternate members. Two of the current
members would like to retire. Here are the appointments:

Capital Improvement Projects Committee Members: Larry Osmer and Caroline Shannon
Capital Improvement Projects Committee Alternate Members: William Weeks and Ryan Lord

A motion to appoint Larry Osmer and Caroline Shannon as full members of the Capital Improvement
Projects Committee, and William Weeks and Ryan Lord as alternate members of the Capital
Improvement Projects Committee was made by Selectman Walla; seconded by Selectman Garland.
Unanimously approved.

Owents is continuing to work on the grant for repairs to Route 10 by the State. It was recommended
by the Upper Valley Lake Sunapee Regional Planning Commission that Grantham look at
congressional funding for the area of Route 10 North that is very rough. The Town had only two and
one half weeks’ notice to try to pull together the cost and other information, and Selectman Walla
asked for letters of support from residents for the initiative. So far, 25-30 letters have been received.
Selectman Walla said the estimate for repairs is $20,000,000. They are continuing to work on that.

Owens reported that Administrative Assistant Ann Jasper has been without a computer for a while
now. She explained that we use remote access to some of our vendors. All of the remote access we
use is approved through our security company, Mainstay Technologies. Someone tried to access one
of the ones that had been on there for a while to gain access to Jasper’s computer without her
knowledge. Mainstay immediately shut down Jasper’s computer and then took it to be factory reset.
It was very instantaneous. Owens emphasized that it’s a good thing we have Mainstay; they are
looking out for us, and it has made us more aware of being security conscious. In the meantime,
Jasper is using her small laptop, but the big problem is that it doesn’t have all of the software she
needs so there are things she can’t do because of that. Jasper said it is very frustrating. The laptop is
slower and has some issues. Some things just don’t work the way they should. She said she can’t
convert certain documents to PDF even though we have an account with Adobe and she can’t edit
any PDF documents. Police Chief Parsons said he has an extra computer tower that we could use if
it helps and we could put our software on it. Jasper thanked him. Selectman Walla stated that this is
a good example of why we should have a spare computer that is fully loaded with all of the
software. Owens agreed and said that at this point, it is not in the budget, but we will get there.

Owens informed Selectman Walla and Selectman Garland that there was a hearing in Superior

Court last week on the Sanville code enforcement case. She was in Alabama, so Chair Kimball
attended the hearing. The court ruled in the Town’s favor and the Court Order gave them a certain
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amount of time to clean up the property. At that point, the Town’s code enforcement officer can
inspect the property to see if the cleanup is satisfactory. Owens said she is hopeful that this moves
us in a positive direction.

ADJOURNMENT

There being no further business, Selectman Garland moved to adjourn, seconded by Selectman Walla;
by unanimous vote, the Board adjourned at 6:24 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday,
March 11, 2026, at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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