APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
March 11, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
March 11, 2026, by Vice Chair Peter Garland. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Selectman and current Vice Chair Peter Garland; Selectman Jeremy Walla; Selectman
Thomas Shemanske; Town Administrator Emily Owens; Administrative Assistant III Ann
Jasper; Police Chief John Parsons; and Tod Lloyd

After the Pledge of Allegiance, Vice Chair Peter Garland welcomed newly elected Selectman,

Thomas (Tom) Shemanske.

APPROVAL OF MINUTES

The approval of the March 4, 2026 meeting minutes is tabled until the next meeting.

ORGANIZATIONAL MEETING

a. Election of Chair and Vice Chair:

Selectman Peter Garland was elected Chair of the Board of Selectmen. Moved by Selectman Walla;
seconded by Selectman Shemanske. Unanimously approved.

Selectman Jeremy Walla was elected Vice Chair of the Board of Selectmen. Moved by Selectman
Shemanske; seconded by Selectman Garland. Unanimously approved.

b. Designation of Selectmen Ex-Officio Board and Committee Representatives:

The Board confirmed the following designations of Selectmen ex-officio board and committee
representatives:

Selectman Thomas Shemanske: Zoning Board of Adjustment

Selectman Jeremy Walla: Planning Board and CIP Committee

Chairman Peter Garland: Conservation Commission and Energy Committee

c. Review and Adoption of the Rules of Procedure: This item is tabled until the next meeting.
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d. Upcoming meeting schedule:

No changes. The regular Selectmen meetings will continue to be held on the second and fourth
Wednesday of every month at 5:00pm unless a change is necessitated. If a business meeting is
scheduled between regular meetings, the time will be determined at the time of scheduling the
meeting.

CONSENT CALENDAR (public comment not accepted)

1. MS-232
2. Building Permits:
a.M/L 206-060-000; 16 Oak Lane - Shed
b.M/L 215-064-000; 8 Turner Brae — Remodel Attic
c.M/L 225-036-000; 26 Hummingbird Hill — Minisplit
d.M/L 216-017-000; 1309 Route 10 North — Generator
e.M/L 207-009-000; 83 Smith Hastings Road — Basement Remodel to Apartment
3. Correspondence
e. Ausbon Sargent Events for March 2026
f. Derek Ferland, Sullivan County Manager
g. Thomas Shemanske

Chair Garland pulled items #1.b. and #1.e. and explained that these should be approved conditionally
pending approval by the Fire Chief.

Selectman Walla made a motion to approve the Consent Calendar as amended; seconded by
Selectman Shemanske. Unanimously approved.

A motion to conditionally approve items 1.b. and 1.e. pending approval by the Fire Chief was made
by Selectman Walla; seconded by Selectman Shemanske. Unanimously approved.

Town Administrator, Emily Owens, added the following Appointments to Office which were
approved under “New Business”, “Town Administrator”:

Zoning Board of Adjustment Full Members:

Carl “Tod” Lloyd
Paul Peter Nicolai
Susan Terwilliger
Jacqueline A. Stout from alternate to full member for one year

CITIZEN COMMENTS

There were no citizen comments
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OLD BUSINESS

Class VI Highway Ordinance(s): No new information

a. Rescind the 1997 and 2000 Ordinances to close Class VI Highways:
b. Adopt Ordinance regulating weights on Town Highways

This has been resolved and can be removed from Old Business

NEW BUSINESS

Fire-EMS Activity Report ending 02/28/2026: The Report was reviewed. Selectman Walla
mentioned that Cory Howarth has stepped down as Health Officer to focus on EMS.

Trustees of the Trust Funds Report as of 03/01/2026: The Report was reviewed.

Town Administrator: A letter was received from newly elected Selectman, Tom Shemanske,
resigning from the Zoning Board of Adjustment.

Owents said the following appointments to the Zoning Board need to be approved:

Zoning Board of Adjustment Full Members:

Carl “Tod” Lloyd
Paul Peter Nicolai
Susan Terwilliger
Jacqueline A. Stout from alternate to full member for one year

A motion to appoint Carl “Tod” Lloyd, Paul Peter Nicolai, and Susan Terwilliger as full members
of the Zoning Board of Adjustment and Jacqueline A. Stout from alternate to full member of the
Zoning Board of Adjustment for one year was made by Selectman Walla; seconded by Selectman
Shemanske. Unanimously approved.

The MS-232 has been completed and submitted to NH DRA.

After discussion at town meeting about using the Lebanon Solid Waste and Recycling Facility
instead of Casella, Owens researched the costs. She found that the costs are significantly higher in
Lebanon. 4 copy of the disposal fees for Lebanon is attached to the minutes. Here is the link to the
web page for the disposal fees: https://lebanonnh.gov/1905/Disposal-Fees

After a lengthy discussion about the fees, Fire Chief Hastings pointed out that the Lebanon Landfill
has a limited time before it has to be closed and someone else thought they only had two years. That
will lead to higher fees in the future. Owens fiscally recommended that we stay with Casella.

Selectman Walla brought up Shedd Road and the process to have roads accepted. He suggested that

they form a committee to review this matter and proposed who should be on it. Owens pointed out
that they have looked into this matter as a Board in non-public session. She asked Selectman Walla
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what he would like the committee to do and what the intended outcome is and thought they should
continue this discussion in non-public session.

Owens reported that Cory Howarth resigned as Health Officer. She will follow up with him to find
out if he knows or can recommend someone qualified to replace him.

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a Non-Public session at 5:28 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:10 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a Non-Public session at 6:10 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:10 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 3: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a Non-Public session at 6:10 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
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at 7:35 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved

Session 4: In accordance with RSA 91-A:3 section II-d, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a Non-Public session at 7:35 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Chair Garland to leave the Non-Public session and return to Public Session at
7:55 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-

Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved

ADJOURNMENT

There being no further business, Selectman Walla moved to adjourn, seconded by Selectman
Shemanske; by unanimous vote, the Board adjourned at 7:55 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday,
March 25, 2026, at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 111
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Disposal Fees

All Lebanon residents and residents in authorized participating communities must obtain a Solid Waste permit before
using the Lebanon Solid Waste Facility.

Please use the search box on the What Goes Where page to find out how to recycle or dispose of specific, unwanted items.

Lebanon Residents: Please visit the Punch Cards page for more information on purchasing punch cards.

Learn how to establish a commercial account by visiting the Businesses and Haulers page.

Disposal Fees
Effective February 1, 2026.

Item Fee

Regular Trash (MSW) - Commercial $155.00/ton

Regular Trash (MSW) - Residential $4.00/household bag

Regular Trash (MSW) - Lebanon Residents Only $8.00/contractor bag

Lebanon Residents Only for bagged trash $40.00/punch card

PAYT Purple Bags $2.50 at the landfill for 15-Gallon PAYT household bag; $5.00 at the
landfill for 30-Gallon PAYT household bag (prepaid when purchased)
NOTE: PAYT purple bags are sold at Price Chopper in West Lebanon and

Lebanon, Shaw's in West Lebanon, and Co-ops in Lebanon and Hanover,

Minimum Load - Scale Use $45.00

Construction and demaolition debris $275.00/ton

NOTE: This does not include mixed aggregates
Contaminated or mixed recycling $350.00/ton

$37.50

Mattresses (box spring included in bulky)

Bulky (furniture, cabinets, chairs, box springs, sofas; sectionals will be
charged per piece, excluding mattresses)

Tires

Yard Trimmings and Brush

Bulk loads of asphalt, brick, and concrete (ABC) and mixed aggregate
Electronic waste (Monitors and TVs)

Solar Panels

Electronic devices (DVD, VCR, stereo, etc.)

Freon-containing devices

$7.50/small (10 Ibs to 35 Ibs)
$14.50/medium (36 lbs to 80 |bs)
$22.50/large (81 Ibs and up)
$155.00/ton

Sectionals charged by the piece

$10.00/tire (maximum 10 tires per load)

$15.00/ton for commercial loads and non-Lebanon resident up to 4
inches

$155.00/ton over 4 inches in diameter

$110.00/ton stumps

$0.00 (free) - Lebanon residents, non-commercial drop off of leaves,
wood chips, and grass clippings less than 4 inch diameter and under 2
cubic yards

Scale minimum of 1/2 a ton.

$75.00/ton
$22.50/item
$42.50/panel
$12.50/item

$22.50/unit



Fluorescent bulbs

Compact fluorescent bulbs (CFLs)
Cover Material

Food Waste - Commercial

Food Waste - Residential

Glass bulk loads

Equipment Assist

Scale Use Fee

Propane tanks (20 Ib)

Propane tanks (1 |b)

Change of scale ticket fee, next day
Lost card fee - Commercial
Account reactivation fee

Found in Load fee

Drive off Fee

Mixed Loads

Waste Water Sludge

$2.50 base + $0.15/ft (up to 4 bulbs or CFLs accepted per day)
$2.50 base + $0.60/each (up to 4 bulbs or CFLs accepted per day)
$20.00/ton

$155.00/ton

$0.00 (free)

$155.00/ton

$75.00

$10.00

$14.50

$4.50

$30.00 (day of is free)

$25.00

$50.00

$20.00, plus cost of item

$250.00/first offense
$500.00/second offense; 6-month suspension for third offense

Charged at the highest rate of items contained in load

$200.00/ton
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