APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
March 25, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
March 25, 2026, by Chair Peter Garland. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Peter Garland; Selectman Jeremy Walla; Selectman Thomas Shemanske; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Transfer Station Supervisor Dana Ramspott; Fire Chief Justin Hastings; Deputy
Fire Chief David Beckley; Tod Lloyd; and others

APPROVAL OF MINUTES

Selectman Walla made a motion to approve the meeting minutes of 03/04/2026; seconded by Chair
Garland. Approved by majority vote.

Selectman Shemanske made a motion to approve the meeting minutes of 03/11/2026; seconded by
Selectman Walla. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

P

@

Payroll
Accounts Payable
Yield Tax on Timber Cut: M/L 204-006-000; Between 189/Enfield
Building Permits:
a.M/L 215-064-000; 8 Turner Brae — New Septic & Moving Propane Tank
b.M/L 222-138-004; 4 Lakeview Place — Mini-Split System
¢.M/L 213-102-000; 42 Shore Road — Generator
d.M/L 215-061-018; 18 Bay Tree Lane — Kitchen and Bathroom Remodel
e.M/L 233-117-000; 35 Sturgis Circle — Convert Breezeway to Mudroom
f. M/L 215-061-025; 25 Bay Tree Lane — Bathroom Remodel
g.M/L 207-001-000; 1766 Route 10 North — Upgrade and Relocate Electrical Service
Applications for Veteran’s Tax Credit:
a.M/L 221-030-000; 90 New Aldrich Road
b.M/L 212-118-000; 26 High Pond Road
c.M/L 221-021-000; 555 New Aldrich Road
d.M/L 234-049-000; 73 Greensward Drive’
Abatement Application: M/L 237-018-000; 775 Route 10 South
Correspondence
a.HEB Engineers
b.Scott P. Marsh, CNHA, MRI
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Town Administrator Owens asked Chair Garland to pull items #5.c. and #6. for a separate discussion.

Selectman Walla made a motion to approve the Consent Calendar as amended; seconded by
Selectman Shemanske. Unanimously approved.

Item 5.c: Owens explained that this is a Veteran’s Credit Application for the resident of 555 New
Aldrich Road. The DRA administrative rules state that the applicant must have resided in this state
for at least one year preceding April 1 in the year in which the veteran’s tax credit is claimed. This
person did not establish residency until April 8, so they do not qualify, however, they will qualify
next year, and it is for the total credit of $5,000. There was discussion about the rule. Owens said
they, obviously, want to be pro-veteran, so she spoke to DRA and they suggested that the town follow
the rule. If the resident appeals, it would go to a different place to be appealed and, if they appeal and
win, it is not the Selectmen making the decision which would set a precedent. After discussion, the
Board decided to deny it. A motion to deny the Veteran’s Credit Application for 555 New Aldrich
Road was made by Selectman Walla; seconded by Selectman Shemanske. Unanimously approved.

Item #6: Abatement Application for 775 Route 10 South. Owens explained that this is a constitutional
abatement request declaring that the school portion of the taxes is constitutionally not valid. Owens
sent it to town counsel to review and was told that it should be denied based on court cases and gave
her language to use based on the court cases.

A motion to deny the Abatement Application for 775 Route 10 South, based on the language provided

by town counsel, was made by Selectman Walla; seconded by Selectman Shemanske. Unanimously
approved.

PUBLIC HEARING

The Grantham Board of Selectmen will hold a public hearing on March 25, 2026 at 5:00 PM, to hear
input on and adopt the Town of Grantham Transfer Station Fee Updates.

The Public Hearing was opened at 5:07 PM by Chair Peter Garland.

Commercial vendors were notified by Town Administrator Owens at the beginning of the year. Chair
Garland pointed out that there are rumors on Facebook that homeowners will start paying for regular
household trash and that is not true.

Owens said she wrote to Lebanon’s Solid Waste Division to inquire about how much it would cost
the town to join. If the Town joined, Grantham residents would be able to purchase a decal to use that
facility if they choose and pay to dispose of their trash. Owens said if there is no cost to join, she
would support the Town doing that.

Chair Garland asked if anyone would like to comment or ask questions. There were none.

Chair Garland left the hearing open for the duration of the regular meeting.
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At 6:20 PM, Chair Garland asked if there were any questions or comments. There being none, a
motion to close the Public Hearing at 6:20 PM was made by Selectman Shemanske; seconded by
Selectman Walla. Unanimously approved.

A motion to adopt the Town of Grantham Transfer Station Rules, Regulations & Fees updated on
March 25, 2026 was made by Selectman Walla; seconded by Selectman Shemanske. Unanimously
approved.

CITIZEN COMMENTS

There were no citizen comments.

OLD BUSINESS

Review and Adoption of the Board of Selectmen Rules of Procedure: Selectman Shemanske said he
made some revisions with the help of Selectman Walla. He had some questions and proposed the
following;

1) In Section 14. (c), (2) regarding the nominating procedure for nominating and appointing
citizens to Town boards, commissions, and committees, this rule for multiple
nominations proposes that each Board member casts a vote for one candidate. The
candidate receiving the majority shall be deemed confirmed. However, If the majority
of those Board members present do not vote to approve a nomination, the nomination
shall be considered rejected and the name(s) removed from further consideration. He
gave a scenario of three names being proposed and each Board member votes for a
different candidate, the entire slate goes down the drain. There was discussion and
Selectman Shemanske suggested deleting that phrase and leaving it to common sense.
All agreed.

2) In Section 21. (d), Conflict of Interest, where it states, “In addition to recusal
requirements”, Selectman Shemanske proposed deleting that and starting with the
sentence following that, “Any Board member who has a direct or indirect . . .” All were
in agreement.

3) In Section 25. (b), for Emergency Ordinances, Selectman Shemanske suggested saying,
“See 25. (d).” because it is in two places.

4) In section 30, delete (c), and forward reference 30. (b), ending after “provided by state
law.”

Chair Garland questioned the following:
1) 27.(d), (i1), “The Town Administrator shall forward the complaint to the Board Chair and
Town Attorney within five business days;”. What if the complaint is against the Board Chair?

Selectman Walla said it should go to someone else and suggested that it say, “the Town
Administrator shall forward the complaint to the Board and Town Attorney . . . . or the
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“remainder of the Board and Town Attorney” . . . After discussing several scenarios, it was
decided to delete forwarding the complaint to the Board Chair or Board and just leave it at
“forward the complaint to the Town Attorney”.

2) 27.(b), (2), Chair Garland thought this language should be cleaner.

After more discussion, Selectman Shemanske said he will make those revisions, and they can review
it at the next Board meeting on April 8, 2026.

NEW BUSINESS

Fire-EMS Activity Report ending March 14, 2026: The Report was reviewed.

Cory Howarth’s position as Health Officer was discussed. Town Administrator Owens said she
received an email from Howarth saying he would have to resign as Health Officer, but he did not
put an effective date. The Board has not formally accepted Howarth’s resignation. Fire Chief
Hastings will talk to him.

Police Department — February 2026 Report: The Report was reviewed.

Selectman Walla asked Police Chief Parsons about recruitment. Chief Parsons said they should
discuss this in non-public session.

Selectman Shemanske brought up the subdivision regulations. He said he knows this is in progress,
but it is clear that they need to be reviewed to make sure that they are current with the statutes.
Owents said they started the process last year and hired the Upper Valley Lake Sunapee Regional
Planning Commission (UVLSRPC), however, it was more of a clean up process. What they need is
someone with multiple facets of experience and thought we really needed an engineering company.
Owens said she did get some prices that were very high. She thought we could start by finding some
updated regulations from other towns that are similar in size to Grantham and start there. She asked
Administrative Assistant, Cathy Hock, to search for some. Hock found some and sent them to
Owens. There was discussion about how Owens will go about this.

Owents told the Board that she thought they should create a want and wish list to pick one thing to
work on every three months. They could have a calendar that shows what they are working on so
they would know what their projects are going to be. She said one project that takes precedence
with her is the Personnel Handbook. Another task that would be discussed in non-public session is
what they would like to focus on for code enforcement. There are also budgetary constraints so
there are definitely things to consider about the tasks that the Board would like to do. Selectman
Shemanske asked if some of this should go to the Planning Board. Owens suggested that they start
with it and then send it to the Planning Board for comment. Selectman Shemanske agreed.

Selectman Walla stated that he has heard from different people regarding Community Power and
some of the confusion regarding what rates people are on with Eversource or Community Power.
He said that Bob Benson, who is on the Board of Community Power, had some concerns and
thought the Town had an obligation to educate residents about having the option to
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get out of the Community Power rate if they want to. Selectman Walla said he tried to come up with
an objective statement that the Board could put out there to say that we remain supportive of the
concept of Community Power, and while other towns have decided to opt out of it, we are staying
with it. If individuals prefer not to use that higher rate while it’s in place now, they can opt out of it
and they can go back to Community Power afterwards. Selectman Shemanske suggested using Al
on the Town’s website for some of this information since we are paying for this service anyway, we
might as well use it. He thought the website should have more of this type of information.

Town Administrator Owens said that she is the CEO of Community Power in Grantham and has
been trying to attend their meetings. She said Eversource has an artificially decreased rate and went
to the NH Legislature asking for money. So, they are trying to get people to stay on Eversource with
an artificially decreased rate. Owens said that she supports Community Power but as the Town’s
financial person, at this time, she would opt the Town out unless the Board would like something
different. Owens said she found the contract and will look into it. Chair Garland added that in
regard to this discussion and any other discussion where the Board is going to be putting out a
statement, we should check with the committees or chairs of those committees to see if they are
okay with it. He suggested that Selectman Walla send his statement to the Energy Committee to
review before he releases it.

Chair Garland informed that he has been getting a lot of comments about a rally that is going to be
held in town on Saturday. He said this brings several concerns. 1) He understood that this group
asked for a different location, and they were denied for safety reasons by the Town Administrator.
2) Then, they posted on Facebook, etc. that they chose another location in town with parking across
the street at Town Hall, without notifying the Town. Chair Garland thought about this and said if we
take action tonight, it may cause more chaos than its worth, however, in the future, we should have
rules and regulations similar to the second page of the application to use the recreation field, which
states; the purpose, parking, and liability. It should all come before the Board to let the Board know
what they want to do. His concern with this one is that they will have the rally across the street and
park at town hall. Families will be walking back and forth across Route 10. There was discussion
about this particular scenario and all of it going forward. Owens thought they should also post the
parking lot at the Fire Department as, FOR OFFICIAL USE ONLY.

Town Administrator: Owens said the office received two tax deferral requests and she would prefer
to talk about them in non-public.

Road Agent, Jeff Hastings, has been in contact with several companies regarding Olde Farms Road
bridge. He met with them at the site. Owens discussed the following options. One company would
put in the sleeve. They have done this in Vermont where you just put it in. New Hampshire seems to
be anti-sleeve and has a lengthy permitting process that will add more costs and take a lot more
time. If we put a temporary bridge in, then it’s opened back up and it would be one lane. We would
be paying for the initial installation and then the rental fee of the bridge. The estimate for that would
be about $50,000 for the initial placement of the bridge and $1,500 per month. The engineer spoke
to NH DOT and DOT only gives $15,000,000 per year in bridge aid. Our bridge will cost
$1,300,000 to replace, so that does not cover a lot of bridges. Owens said she sees the State process
taking four to five years and they won’t tell us where we are on the list until 2027. Selectman Walla
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asked what happened to the potential temporary bridge that we could buy. Owens said that they are
still looking at that and it is an option. Selectman Walla said he would still like to get an estimate
on the sleeve. Owens said she should have that by the end of this week or the beginning of next
week. Owens also said that if there is a bridge that could be put in immediately, we would have to
hold a special meeting to authorize it. Selectman Walla said he is leaning toward buying a
temporary bridge, but he thought they still needed some more information, like how long it is going
to be there and what are the other needs for it. Owens said that Hastings has looked at fabricating
one and the cost is approximately $1,000 per foot plus the cost to install. Chair Garland estimated
about $50,000-$55,000. Owens said she would like the Board to start thinking about what direction
they want to go and she will do the following: Step 1) She will create a spreadsheet for them with
information on a temporary bridge, whether we buy or rent. She will have the costs of each and will
try to get some definitive timelines. She will get that to them by the end of the week or beginning of
next week. Step 2) She will provide the Board with the three different options with pricing on
repairs.

We received a letter in the mail from NH DRA saying that they have accepted our contract with
MRI for the 2027 revaluation services. Selectman Walla asked if we have a timeline. Owens said
we do. Selectman Walla thought the Town should have a series of educational posts on our website
so residents understand why this is being done and he thought they should include information
about the ratio study and its impact. There was discussion about the ratio study and Owens
emphasized that it is based on sales only. She said that if we weren’t already in the pipeline for a
revaluation, the level of the ratio study would force us to do one. Selectman Shemanske had
questions about how they arrived at the different ranges for different types of homes and locations.
He didn’t know how all of that was averaged and what it means in terms of the revaluation.
Selectman Walla felt that they should start this in the summer or fall announcing that the
revaluation is coming up in 2027. Chair Garland thought these posts should be included in the
Grantham Newsletter too.

Owens has been utilizing her membership to the Municipal Managers Association of NH. She met
with someone from the NH Municipal Bond Bank earlier today. She had a PowerPoint presentation
on how they come up with the rates for bonds and thoroughly explained everything from start to
finish. It was very interesting and informative.

Owens wanted to talk about financials now that we are coming to the end of this budget. She
informed the Board that she contracted a very good propane rate, so we have not been using as
much of the consumables as was budgeted for, but she would like to carry those figures over
because she has concerns about cost increases to fuel because of the current political climate. She
said she would also like to talk about encumbrances and wanted the Board to think about that. They
can discuss this in April at a work session meeting.

She posted a copy of the updated Building Code for 2025 on the Town website. She asked if anyone
has read it because it states that we have a committee that does appeals to building codes similar to
the ZBA. She asked if anyone knew about this and what happened, for example, did we form a
committee and never appoint anyone to it and things like that. No one knew.
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Selectman Walla mentioned that money was appropriated at town meeting for Transfer Station
improvements. He thought they should let the Building Needs Committee know what their budget is
and they should work with Transfer Station Supervisor Dana Ramspott on what the plan is to spend
that money to accomplish what they identified in their report.

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Chair Garland and
seconded by Selectman Walla to enter into a non-public session at 6:21 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 6:38 PM, seconded by Selectman Walla. Unanimously approved.

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 6:38 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:45 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 3: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 6:45 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; Administrative Assistant III Ann Jasper; and Police Chief John Parsons

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:00 PM, seconded by Selectman Shemanske. Unanimously approved.

2026 March 25 Page 7 of 9



APPROVED

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 4: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 7:01 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:23 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session S: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 7:24 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:42 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 6: In accordance with RSA 91-A:3 section II-i, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 7:42 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:53 PM, seconded by Selectman Shemanske. Unanimously approved.
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A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 7: In accordance with RSA 91-A:3 section II-i, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 7:53 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 8:00 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely

affect the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Walla moved to adjourn, seconded by Selectman
Shemanske; by unanimous vote, the Board adjourned at 8:00 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, April 8, 2026,
at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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