APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
April 22, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
April 22, 2026, by Chair Peter Garland. The Board met in the Grantham Town Building, Jerry
Whitney Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Peter Garland; *Selectman Jeremy Walla (remotely); Selectman Thomas Shemanske;
Town Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief
John Parsons; Todd Lloyd; and others
*Selectman Walla attended the meeting by phone due to out of state travel. He joined the

meeting at approximately 5:05 PM

APPROVAL OF MINUTES

Selectman Shemanske made a motion to approve the meeting minutes of 04/08/2026; seconded by
Chair Garland. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

1. Payroll
2. Accounts Payable
3. Conservation Commission Appointments:
a.Jeffrey Walla — Full Member
b.David Wood — Alternate Member
4. Building Permits:
a.M/L 215-009-041; 841 Cove Drive — Basement Remodel
b.M/L 220-033-000; 460 Walker Road — EV Charger
c.M/L 238-010-000; 96 Jericho Road — Upgrade Electric
d.M/L 234-027-000; 25 Greensward Drive — Sheds (2)
e.M/L 212-070-000; 45 High Pond Road — Mini Split System
f. M/L 234-094-000; 42 Greensward Drive — Bathroom Relocation and Remodel
g.M/L 216-023-000; 213 Miller Pond Road — Inground Pool
5. Shoreline Protection Cutting Plans:
a.M/L 213-135-000; 15 Loon Drive
b.M/L 215-046-000; 420 Road Round the Lake
c.M/L 215-112-000; 21 Granite Way
6. Correspondence
a.Grantham Website March Report
b.Ken Story, Town Clerk/Tax Collector
c.UVLSRPC April 2026 E-Bulletin
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Selectman Shemanske made a motion to approve the Consent Calendar; seconded by Chair Garland.
Unanimously approved.

At this point, Selectman Walla was able to join the meeting by phone.

CITIZEN COMMENTS

There were no citizen comments.

OLD BUSINESS

Olde Farms Road Bridge Update: Town Administrator Owens gave the following update:

Owens and Road Agent Hastings located an engineer, Michael A. Bean of M.A. Bean Associates,
LLC in Sanbornton, NH, to meet with them and provide a cost estimate for a prefabricated bridge.
After their meeting, Owens contacted several of his references, all of whom spoke very highly of
his work. The quoted price for the bridge is $523,000. Bean indicated that, although he has several
projects scheduled ahead of this one, he would be able to complete the bridge in July, with payment
due at that time.

Bean further stated that the project does not require permitting through NH DES, noting that he is
well-known to the agency. Owens described the installation process in detail and explained why the
work is exempt from permitting requirements. Chair Garland confirmed that the proposed structure
is a reinforced concrete bridge with guardrails. Owens confirmed this and added that Bean intends
to reuse existing guardrails and any other salvageable materials, when possible, with any resulting
cost savings passed on to the Town.

Selectman Shemanske asked whether Road Agent Hastings would handle all hauling and disposal
of removed materials. Owens confirmed that he would. In response to a question from Tod Lloyd,
Owens stated that the bridge would be a permanent structure.

Different options on how to pay for the bridge were discussed, including holding another town
meeting for this specific purpose, however, the approval process for that is cumbersome. Owens is
waiting for more clarification regarding some of the options.

NEW BUSINESS

Fire-EMS Activity Report ending April 11, 2026: The Report was reviewed.
Police Department — March 2026 Report: The Report was reviewed.
Trustees of the Trust Funds Report as of March 31, 2026: The Report was reviewed.

Town Administrator: Town Administrator, Emily Owens, reported that all of the tax credit and
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exemption applications are completed except for two solar exemptions that still need to be
reviewed. The submission deadline was April 15.

Owens said she sent the owner of the gutter business notice that he was violating the Zoning
Ordinance as it pertains to signs. He removed the signs, however, he placed them all over his

property, which is also a violation. Owens is consulting with Town Counsel.

Owens, Selectman Shemanske, and Administrative Assistant Ann Jasper attended the Local
Officials Workshop training put on by NHMA.

Owens will attend a DRA training in Newport tomorrow.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Shemanske
and seconded by Chair Garland to enter into a non-public session at 5:20 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla (remotely); Selectman Tom Shemanske; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 6:08 PM, seconded by Selectman Walla. Unanimously approved.

Roll Call vote to leave non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla -
Yes; Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Roll Call vote to seal these minutes: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

Session 2: In accordance with RSA 91-A:3 section II-d, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 6:08 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla (remotely); Selectman Tom Shemanske; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 6:15 PM, seconded by Selectman Shemanske. Unanimously approved.
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Roll Call vote to leave non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla -
Yes; Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Roll Call vote to seal these minutes: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

Session 3: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 6:15 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla (remotely); Selectman Tom Shemanske; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 6:22 PM, seconded by Selectman Walla. Unanimously approved.

Roll Call vote to leave non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla -
Yes; Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Roll Call vote to seal these minutes: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

Session 4: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 6:22 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla (remotely); Selectman Tom Shemanske; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 6:35 PM, seconded by Selectman Walla. Unanimously approved.

Roll Call vote to leave non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla -
Yes; Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
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Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Roll Call vote to seal these minutes: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

Session 5: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 6:35 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla (remotely); Selectman Tom Shemanske; Town Administrator
Emily Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

Selectman Walla left the meeting at approximately 6:50 PM.

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 7:15 PM, seconded by Chair Garland. Unanimously approved.

A motion was made by Selectman Shemanske and seconded by Chair Garland to seal this Non-Public
session because it was determined that divulgence of this information likely would adversely affect

the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Shemanske moved to adjourn, seconded by Chair
Garland; by unanimous vote, the Board adjourned at 7:18 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, May 13, 2026,
at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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