APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
May 13, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
May 13, 2026, by Chair Peter Garland. The Board met in the Grantham Town Building, Jerry Whitney
Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Peter Garland; Selectman Jeremy Walla; Selectman Thomas Shemanske; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Fire Chief Justin Hastings; EMD Steve Bookless; Tod Lloyd; and others

APPROVAL OF MINUTES

Selectman Walla made a motion to approve the meeting minutes of 04/22/2026; seconded by
Selectman Shemanske. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

b=

Payroll
Accounts Payable
Policies
Building Permits:

a.M/L 213-074-000; 4 Beaver Fells Glen — Generator
b.M/L 211-032-000; 71 Beech Ridge Road — Propane Tank
c.M/L 222-150-005; 17 Pleasant Drive — Deck & Cable Rail System
d.M/L 238-019-000; 50 Brookside Drive — Amended Permit/Heat System
e.M/L 233-088-021; 71 Howe Hill Road — Garage
f. M/L 215-010-030; 630 Otter Road — Mini-Split System
g.M/L 225-305-000; 33 Eagle Drive — Mini-Split System
h.M/L 225-049-000; 27 Hummingbird Hill — Kitchen Remodel
1. M/L 225-017-000; 25 Allens Drive — Sugar Shack and Tree House
J- M/L 222-254-000; 44 Hummingbird Hill — Mini-Split System
k.M/L 222-232-000; 46 Deer Run — Move Electrical Panel
1. M/L 233-024-000; 40 Pillsbury Road — Addition
m.M/L 222-087-000; 14 Summit Drive — Shed
n. M/L 233-107-000; 748 Dunbar Hill Road — Garage with ADU

5. Veteran’s Tax Credit Application:

a.M/L 225-310-000; 3 Longwood Drive

6. Solar System Exemption Applications:

a.M/L 226-003-000; 326 New Aldrich Road
b.M/L 235-025-000; 1237 Route 114
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7. 2025 Abatement Applications:
a.M/L 215-046-000; 420 Road Round the Lake
b.M/L 223-027-000; 10 Fox Run
c.M/L 221-026-000; 198 New Aldrich Road
8. Shoreline Protection Cutting Plans:
a.M/L 215-098-000; 103 Road Round the Lake
b.M/L 216-002-000; 35 Silo Lane
9. Correspondence:
a.BK Systems
b.NH DRA
c.Sullivan County Annual Report FY25

Item number 4.N. was pulled from the Consent Calendar for a separate vote.

Selectman Shemanske made a motion to approve the Consent Calendar as amended; seconded by
Selectman Garland. Unanimously approved.

Selectman Walla abstained from the following vote. A motion to approve item number 4.n. on the
Consent Calendar was made by Selectman Shemanske; seconded by Chair Garland. Approved by
majority vote.

CITIZEN COMMENTS

There were no citizen comments.

OLD BUSINESS

Olde Farms Road Bridge Update: Town Administrator Owens gave the following update:

Owens reported that we are coming close to the end of the fiscal year and are looking good financially.
The total cost of the bridge replacement will be $523,000. She anticipated having $268,000 left in the
operating budget that can be allocated to the bridge; $175,000 will come from the CRF; and $80,000
from Bridge Aid. She emphasized that these are rough numbers. She explained that $80,000 from
Bridge Aid will be spent first because this is a restricted fund. In case something unforeseen happens,
we have the emergency road fund which is roughly $86,000 and Road Agent Hastings is willing to
give $100,000 from his paving budget because that whole area is going to have to be repaved again.

After reviewing the proposals and the engineering study, the Board determined to award the contract
to M.A. Bean Associates, LLC. The other options would be significantly more expensive and take
much longer. Selectman Walla said he will abstain from this vote and asked Owens to explain about
disposing of the fill from the bridge replacement as he is going to take some of it. Owens explained
that the bridge engineer is going to dig down and come up with a bunch of fill. The Town would have
to pay to haul the fill away. If we can haul it somewhere close in Town, that will save money. She
said Selectman Walla mentioned to her several months ago that he was looking for fill, so when the
engineer asked her if the Town has a place to take it, she checked with Selectman Walla who said he
would take it. She said there was also another resident who expressed interest in it. There is estimated
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to be around 40 truckloads of fill. Tod Lloyd asked if there is a way to offer it to other people. Owens
said she can advertise it in the Grantham E-News. She will make it clear that there might be some
retaining rocks included in the fill. Anyone interested in receiving some fill will have to sign a waiver
stating they understand that. You get what you get and it will be delivered when it is delivered and
they have to be ready to take it. There will not be a schedule. She added that the engineer has to keep
some for backfill so some of it has to stay on site, but when it is done, the leftover fill will have to go
somewhere. This is estimated to save the Town around $15,000.

A motion to award the Olde Farms Road bridge contract to M.A. Bean Associates, LLC of
Sanbornton, NH was made by Selectman Shemanske; seconded by Chair Garland. Approved by
majority vote. (Selectman Walla abstained from this vote)

NEW BUSINESS

Fire-EMS Activity Report ending April 25, 2026: The Report was reviewed. Chair Garland
mentioned that Grantham did respond to some calls, but it looks like there was only one person on
the truck and was wondering if that should be addressed for safety reasons. Fire Chief Justin
Hastings said that is a concern of theirs as well but with the staffing they have, especially during the
day, it’s very difficult to get more than one person out the door. They are going to practice on
getting there, evaluating the situation, and asking for help to give them the backup they need.

Lebanon Ambulance — March Report: The Report was reviewed.

Transfer Station Report (NH Recycles): The Report was reviewed. Owens mentioned that NH
Recycles does the price shopping for the Town, for example, if we have 30 bundles of aluminum
cans, they call around to find out who has the best price. They gave Owens a list of all the things
that they do, and she would like to be sure that we are utilizing them to the full extent. Owens
pointed out that a storage building is a great thing but asked if we really need room to store 30 large
cubes of cans and the answer is no. The Town was awarded a grant that former Transfer Station
Supervisor Ramspott applied for, however, the State put the comma in the wrong place. It is for
$2,000, not $20,000. She said the Town is still appreciative. It will go towards the red recycling
bins and the variable frequency drive for the baler.

Chair Garland said he found it interesting that from October 1, 2024 — September 30, 2025, the
Town recycled the following:

Aluminum — 12,040 LBS. Electronics — 15,586 LBS.
Glass — 73,100 LBS. Scrap Metal — 189,220 LBS.
Paper and/or Cardboard — 240,546 LBS. Steel Cans — 5,860 LBS.
Tires — 49,685 LBS.

Owens said she is anxious to find out how much the Town receives for the 30 bundles of aluminum
cans and copper they just recycled and commented that we don’t need to sit on things as long as we

have.

Owens gave a shout out to the Transfer Station staff who have been great. It’s been hard operating
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with two people. Owens got certified and has helped out too. The Town just hired Glenn Carey as a
part-time employee. Owens made a list of things that need improvement and Road Agent Jeff
Hastings has helped with that tremendously. He leveled the ground out back and put down
bluestone. Owens pointed out that the pole barn is tilting and the boards are rotting. Hastings is
going to jack it up with the loader and put boards in to stabilize it.

Town Administrator: Town Administrator, Emily Owens, reminded the Board that Deborah
Johnson submitted an Abatement Application which was denied at the March 25, 2026 Board of
Selectmen meeting. She then submitted a Request for a Rehearing on April 3, 2026. On the advice
of Town Counsel, Owens suggested the Board make a motion to deny that request.

The Board has reviewed Deborah Johnson’s Motion for Rehearing dated April 3, 2026, which asks
that the Board reconsider its denial of her abatement request. 4 motion to deny the Motion for
Rehearing as the Board did not err when it denied the abatement request at the March 25, 2026
meeting was made by Selectman Walla; seconded by Selectman Shemanske. Unanimously
approved.

A representative from NH DRA/Municipal and Property Division came to the office this week to
conduct a file review of all of our credits, exemptions and current use. This includes veteran credits,
elderly exemptions and solar exemptions. There is also another category for religious exemptions.
The Grantham United Methodist Church has this exemption, however, they must apply for it each
year by April 15 and there are certain qualifications to be met. In the past, the former Town
Administrator sent them a letter to remind them. Last year, the letter stated that the town will no
longer send a reminder, that it is their responsibility to file the application. This year, they did not
file the application timely, therefore, they had to submit a letter stating the reason why. The reason
they gave is because the town did not remind them. After discussion the following motion was
made. 4 motion to grant the religious exemption to the Grantham United Methodist Church with the
understanding that the application will be filed in a timely manner going forward without reminders
from the town was made by Chair Garland; seconded by Selectman Walla. Unanimously approved.

Owens noted that the DRA representative was planning to be here for three days but because we are
so well organized, she only needed two days. She gave us feedback and it was a pleasant process.
We were able to incorporate some of her suggestions. Letters have to go out every five years to
residents who have a credit or exemption to confirm that they still qualify. They are due to go out in
2028.

A quote was received from BK Systems in the amount of $24,700 to replace the fire panel. Owens
asked Buildings Maintenance Manager to look into other quotes. They are looking at other
alternatives to get away from the copper telephone lines.

Owens approved a Raffle Permit for Eastman for their July 3, 2026 raffle. They will be raftling
three Adirondack chairs and tickets will be sold from June 1 — July 2, 2026.

Owens updated the Transfer Station Supervisor Job Description. Primex recommended that the

Board review the job description to see if we are still compliant. They also would like the Board to
break things out under another category called Other Duties that are things other transfer station

2026 May 13 Page 4 of 7



APPROVED

attendants can take care of so if that person is not available, it is not considered an essential duty of
the position.

For the month of April, the office received 15 Building Permit Applications and one Planning
Board Application.

Police Chief John Parsons reported that on May 8, for the second time in two months, the 2023
Tahoe left on the back of a flatbed. They are waiting for a brand new engine. The cruiser has less
than 30,000 miles on it. Chevy said this is under warranty, but the last engine they tried to get took
over a month. He is betting on at least a month without the cruiser, and is now down to three
cruisers, which is challenging especially in light of the new fifth officer starting soon. Parsons said
he would like to purchase a fifth cruiser and a new Tahoe will cost $114,900 including the upfitting.
He said he and Owens had a discussion about his budget and Owens told him that he could use
$25,000 of what will be left at the end of the fiscal year. He said that will cover the cost of the
upfitting. That leaves him with the purchase price of the vehicle which is $54,900 and the purchase
price of the radar, MDT, etc. which is $33,100. He said there is $175,000 in his cruiser capital
reserve fund, with another $50,000 to go in that fund on July 1, 2026. He said that if he purchased
the car right now, he still won’t have it until late July. If he has to wait until after July 1 to order the
car, it will push that out until late August or September. After more discussion, the Board agreed.

A motion to authorize the purchase of a new police vehicle, Chevrolet Tahoe, not to exceed
$115,000 was made by Selectman Walla; seconded by Selectman Shemanske. Unanimously
approved.

Grantham EMD, Steve Bookless, told the Board that he did some poking around regarding shelters.
He was under the assumption that the school was listed as the primary shelter, so he called
Eversource and was told that they do not have it on their list. He met with the school administration
and was told that the school has 5000 square feet but can’t be used as a shelter because there would
be no electricity. The backup generator only services the administration and the communication
functions of the school. Plus, there is only one shower in the nurse’s office that can be used for
decontamination. He added that the northeast corner of the school is in a floodplain. He didn’t
believe this is a good source to use as a primary shelter. There was some information that said
Eastman could provide the South Cove Center and the Center where the golf course is situated as a
shelter. Those both have shower facilities, locker rooms, and food preparation areas. He didn’t
know how much accumulative space there was. He spoke with the EMD in New London, who he
said is a great resource, and asked how many square feet per person we have to provide and was
told 50 per person. He also was told that most people will be able to shelter in place. He didn’t
know where the Board wanted him to go from here.

Bookless said he was also under the assumption that Steve Schneider, Manager of Eastman, is the
backup EMD for the town. Schneider thought he was too, however, when Bookless spoke to
someone at the State, they do not have anyone listed as backup EMD for Grantham. Bookless
thought maybe the Board needs to reappoint him. He said the State has three people listed for
emergencies; Police Chief John Parsons, Fire Chief Justin Hastings, and himself as EMD. Owens
said that Scheider is listed on the Hazard Mitigation Plan as the Deputy. She doesn’t know what
happened and said they will have Ken Story, Town Clerk/Tax Collector, look into it
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Bookless also reported that the town does not have any supplies, like cots, food and medical
supplies. He said the way FEMA looks at it, is they need enough supplies to shelter people for 72
hours. After that, things will slowly get restored. He had some good ideas of where to get some
supplies.

Bookless added that, if we use a homeowner’s association for shelter, we would have to have a
Memorandum of Understanding between them and the Town. Chair Garland said he thought they
had an agreement because the two facilities in Eastman are listed in the Town’s Emergency Plan
and Schneider is listed as well. There was more discussion about a possible secondary shelter.
Bookless pointed out that this is just an informational update.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 6:20 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske to leave the Non-Public session and return to Public
Session at 6:50 PM, seconded by Selectman Walla. Unanimously approved.

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-a, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 6:50 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:05 PM, seconded by Selectman Shemanske. Unanimously approved.

Session 3: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 7:05 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
and Administrative Assistant III Ann Jasper
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Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 7:14 PM, seconded by Selectman Shemanske. Unanimously approved.

Session 4: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 7:14 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla to leave the Non-Public session and return to Public Session
at 8:10 PM, seconded by Selectman Shemanske. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this Non-
Public session because it was determined that divulgence of this information likely would adversely

affect the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Shemanske moved to adjourn, seconded by Selectman
Walla; by unanimous vote, the Board adjourned at 8:14 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, May 27, 2026,
at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 11
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