APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
May 27, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
May 27,2026, by Chair Peter Garland. The Board met in the Grantham Town Building, Jerry Whitney
Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Peter Garland; Selectman Jeremy Walla; Selectman Thomas Shemanske; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Deputy Fire Chief David Beckley; EMD Steve Bookless; Tod Lloyd; and others

APPROVAL OF MINUTES

Selectman Walla made a motion to approve the meeting minutes of 04/22/2026; seconded by
Selectman Shemanske. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

Payroll
Accounts Payable
CIP Committee Full Member Appointment — Ryan Lord
Building Permits:
a.M/L 225-016-000; 23 Allens Drive — Extension on Shed
b.M/L 237-023-001; 758 Route 10 South — Siding
¢.M/L 238-016-000; 32 Jericho Road — Shed
d.M/L 213-074-000; 4 Beaver Fells Glen — Propane Gas Fireplace
5. Correspondence
a.Larry Osmer
b.UVLSRPC May 2026 E-Bulletin

b=

Selectman Shemanske made a motion to approve the Consent Calendar; seconded by Selectman
Garland. Unanimously approved.

CITIZEN COMMENTS

There were no citizen comments.
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OLD BUSINESS

Olde Farms Road Bridge Update: Town Administrator Owens gave the following update: She
received a contract from the engineer. She spoke with some of the residents in the area who thought
the Town was going to take some of their land and clarified that the Town is not going to do that. She
uploaded the bridge proposal so they could read it and explained in detail what the engineer is going
to do.

NEW BUSINESS

Fire-EMS Activity Report ending May 9, 2026: The Report was reviewed.
Lebanon Ambulance — April 2026 Report: The Report was reviewed.

Police Department — April 2026 Report: The Report was reviewed. With Chief Parsons permission,
Town Administrator Owens shared that Police Officer, Tim Therrien, has completed his NH PSTC
three year fitness test at or above the 50" percentile.

Town Clerk/Tax Collector Ken Story: Story asked that this be tabled until the next meeting.

Trustee of the Trust Funds — Report as of April 30, 2026: The Report was reviewed. Owens said
she added the new Trustee to the computer system so he can fill out forms.

Selectman Walla asked if Road Agent Hastings is planning to replace the grader after July. Owens
said he was able to repair it and his plan is to use it until it is no longer usable. If he does find a used
one that is available and has all of the criteria he would like, he will let them know.

Town Administrator: Town Administrator Owens previously shared that the property file review by
DRA was very successful. They were happy with the credits, exemptions and current use
applications. They gave the office high praise which goes to the staff.

The Town received two grants:

1) The grant from New Hampshire the Beautiful in the amount of $2,049 is to support the
purchase of a 40 foot shipping container and a variable frequency drive for the Transfer
Station. With the transition at the Transfer Station, we are going to purchase some more
bins to make things easier and less stressful.

2) The Police have been given a grant from New Hampshire Fish and Game to patrol some of
the woods in the UTV. It is called off highway recreational vehicle special detail. Chair
Garland asked if this is only for town owned property. Owens said yes and this will let them
see how people are using trails that can’t be accessed with a vehicle.

Tod Lloyd asked what a variable frequency drive is. Owens explained that it is used for the baler

and saves wear and tear on motors operating and energy. Lloyd asked how much it cost. Owens said
roughly $14,000.
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A motion to accept the grant in the amount of $2,049 from New Hampshire the Beautiful to support
the purchase of a Variable Frequency Drive and a 40 foot container for the Transfer Station was
made by Selectman Walla; seconded by Selectman Shemanske. Unanimously approved.

A motion to accept the grant in the amount of $1,320 from New Hampshire Fish and Game for the
Police to patrol some of the woods on town owned property in the UTV, called Off Highway
Recreational Vehicle Special Detail, was made by Selectman Shemanske; seconded by Selectman
Walla. Unanimously approved.

Owens reported here is new legislation that has recently revised how much money municipal
governments are allowed to keep on site. It went from $1,500 to $3,500. The Town will need to
revise its policy.

Owens completed the Town’s Prime Certification which means we are P3 certified for the
upcoming year, and the Town gets a discount with Primex. She also sent Primex drafts of some
updated policies to get their feedback. When she receives them back, she will run them by legal and
then give them to the Board to review.

Owens reported that Jasper shared some good news that there will be a reduction in the NHRS
employer contribution rates starting July 1, 2027, for two years. Group I will decrease by 1.24% and
Group II will decrease by 4.24%.

Administrative Assistant II, Todd Hamm, discovered that the Town was double billed by Gworks
for ClerkWorks software. He requested a refund of $1,357 and received a credit.

Owens and Deputy Fire Chief Dave Beckley gave an update on the garage doors for the Fire
Department. One out of four doors have been replaced, so there are three remaining.

Owens said it was a very productive week.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 5:20 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; Administrative Assistant III Ann Jasper; and Deputy Fire Chief David Beckley

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla and seconded by Selectman Shemanske to leave the non-
public session and return to public Session at 5:30 PM. Unanimously approved.
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A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session for 30 days because it was determined that divulgence of this information likely would
adversely affect the reputation of any person other than a member of this board. Unanimously
approved.

Session 2: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 5:30 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla and seconded by Selectman Shemanske to leave the non-
public session and return to public Session at 6:08 PM. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session for 30 days because it was determined that divulgence of this information likely would
adversely affect the reputation of any person other than a member of this board. Unanimously
approved.

Session 3: In accordance with RSA 91-A:3 section II-1, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter into a non-public session at 6:08 PM. Present: Chair
Peter Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily
Owens; and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Walla and seconded by Selectman Shemanske to leave the non-
public session and return to public Session at 6:23 PM. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 4: In accordance with RSA 91-A:3 section II-d, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter into a non-public session at 6:23 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to leave the non-
public session and return to public Session at 7:38 PM. Unanimously approved.

2026 May 27 Page 4 of 5



APPROVED

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Shemanske moved to adjourn, seconded by Selectman
Walla; by unanimous vote, the Board adjourned at 7:38 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, June 10, 2026,
at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 111
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