APPROVED

Town of Grantham

Board of Selectmen Meeting Minutes
June 10, 2026

The regular meeting of the Board of Selectmen was called to order at 5:00 PM on Wednesday,
June 10, 2026, by Chair Peter Garland. The Board met in the Grantham Town Building, Jerry Whitney
Memorial Conference Room, 300 Route 10 South, Grantham, NH.

Present: Chair Peter Garland; Selectman Jeremy Walla; Selectman Thomas Shemanske; Town
Administrator Emily Owens; Administrative Assistant III Ann Jasper; Police Chief John
Parsons; Fire Chief Justin Hastings; Deputy Fire Chief David Beckley; Juniper Hills HOA
Board Members: John Rutherford, President; Christopher Johnson, Vice President; and Jill
Servant, Secretary and Treasurer; and others

APPROVAL OF MINUTES

Selectman Shemanske made a motion to approve the meeting minutes of 05/27/2026; seconded by
Selectman Walla. Unanimously approved.

CONSENT CALENDAR (public comment not accepted)

Payroll
Accounts Payable
Employee Motor Vehicle Driving Record Policy
Harassment Policy
TAD Policy
Building Permits:
a.M/L 237-049-000; 196 Sugarwood Lane — Additional Solar Panels
b.M/L 215-060-000; 45 Terrace View — Mini Split Systems
c¢.M/L 216-201-000; 8 Butternut Road — Shed
d.M/L 225-086-000; 67 Troon Drive — Kitchen and Bath Remodel
e.M/L 222-086-000; 16 Summit Drive — Kitchen, Bath, Mudroom Remodel, HVAC
f. M/L 234-001-000; 71 Longwood Drive — Attached Garage
g.M/L 233-106-000; 788 Dunbar Hill Road — Generator
h.M/L 217-007-000; 144 Walker Road — Mini Split Systems
1. M/L 225-305-000; 33 Eagle Drive — Standing Seam Roof
J- M/L 225-220-000; 47 Walton Heath Drive — Add Roof over Existing Deck
7. Demolition Permit:
a.M/L 234-001-000; 71 Longwood Drive — Demolish Garage
8. Shoreline Protection Cutting Plan:
a.M/L 215-054 & 055; 436 Road Round the Lake
9. Correspondence
a.Ausbon Sargent News & Events — May/June 2026
b.Community Power Coalition

A
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Selectman Walla made a motion to approve the Consent Calendar; seconded by Selectman
Shemanske. Unanimously approved.

CITIZEN COMMENTS

There were no citizen comments.

APPOINTMENTS TO MEET WITH THE BOARD

Juniper Hills Board Association: John Rutherford (President), Christopher Johnson (Vice
President), and Jill Servant (Secretary/Treasurer) of the Juniper Hills Board Association introduced
themselves. Town Administrator Emily Owens explained that she and the Board of Selectmen have
been working on the road issue over the winter, and they are now at a point where they need to have
a more direct conversation with United Construction. She and the Board wanted to hear how the
Association feels about moving in that direction.

Rutherford asked whether the Selectmen understood the HOA’s concerns. Johnson explained that,
ideally, the HOA would like the Town to take over the roads. The Association is too small to
sustain long-term expenses such as plowing and maintenance. He noted that when the subdivision
was originally approved, it was with the understanding that the Town might eventually accept the
roads. He believes it would benefit everyone in the area if the Town took over all of them, although
he acknowledged that may not be realistic.

Johnson also emphasized the shared interest in Shedd Road. When the Town acquired the property
for the recreation park, it sold the house and granted a maintenance-free right-of-way, even though
that property uses the road as much as others. He pointed out that while the HOA uses Shedd Road,
the recreation park generates most of the traffic on Shedd Road. Since the Town owns the land and
the HOA only holds a right-of-way, the HOA believes the Town should at least take over Shedd
Road, which would also reduce liability stemming from recreation-park activities.

Rutherford added that the core issue is that 16 private property owners are paying to maintain a road
that is now used primarily by the Town. They do not feel it is fair to pay both property taxes and
HOA fees while also funding maintenance and insurance for a road located on Town property and
heavily used by the Town. He noted that the original subdivision plans showed roads designed to
meet Town standards, which suggests there was once an expectation that the Town would
eventually accept them. As of now, the HOA has already paid for a full year of maintenance on
Shedd Road, as well as on Cradle Hill Lane, Hummock Lane, and Brookside Drive. They also carry
insurance covering accidents or incidents related to recreation park activities spilling onto Shedd
Road.

Rutherford stressed that the HOA wants a positive relationship with the Town. They support the

recreation park, but they have safety concerns about events extending onto a roadway they are
responsible for. He gave the example of last year’s discussion about allowing alcohol at the park,

2026 June 10 Page 2 of 6



APPROVED

something that if it impacts the road, could increase their insurance costs. For these reasons, they
believe there are strong advantages for the Town to take over Shedd Road at a minimum.

He added that the HOA would also be open to transferring their open-space parcels to the Town.
They own three such parcels and suggested they could be donated as conservation land or as an
extension of the recreation park. One parcel is wooded, and another appears to be adjacent to the
park. The largest parcel might support low-impact trails, while the others could remain conservation
land. They would be willing to explore a trade of these parcels in exchange for the Town taking
over the roads. They noted that, based on what they heard at a recent Master Plan Committee
meeting, the Town intends to increase use of the recreation park, not decrease it.

Owens summarized that the Town’s primary issue is the failing Shedd Road culvert. Because any
Town maintenance could imply ownership, the Town cannot touch the road until the culvert is
resolved. The Board was asked if they had the culvert analyzed. Selectman Walla explained that an
inspection would cause the road to be closed and we don’t want that. Owens said replacing the
culvert would cost roughly $400,000, plus some sort of temporary access for residents which would
bring it closer to $600,000 to $700,000, costs the Town did not anticipate or budget for. Johnson
suggested a possible temporary access route via neighboring property (Mr. Kimball) if culvert work
requires a detour.

Rutherford noted United Construction still owns three building lots and a large parcel, making the
situation politically tricky for the HOA.

Owens informed that a title search by Town Counsel showed that United Construction still owns
Shedd Road. The Town sent United a letter requesting they take responsibility for the culvert;
United declined. The next step is a more forceful letter outlining deadlines and expectations,
followed potentially by court action. The Town believes the culvert responsibility lies with United,
who represented to buyers that Shedd Road was a valid access point.

Owens asked whether the HOA supports the Town pursuing legal action with United; the HOA
confirmed they do, though they lack resources to engage attorneys themselves. They will bring the
issue to the full HOA Board for formal support.

Both the Selectmen and HOA agreed that a joint effort is in everyone’s best interest, given the
community’s reliance on Shedd Road and the rec park. Town Counsel has authorized sharing records
and documents with the HOA Board. The HOA Board members said they would be interested in
looking at those documents and thanked the Selectmen and Owens for their time and support.

OLD BUSINESS

Olde Farms Road Bridge Update: No update.
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NEW BUSINESS

Fire-EMS Activity Report ending May 23, 2026: The Report was reviewed.

Fire Chief Hastings informed the Board that he will be working with incoming Fire Chief Dave
Beckley to process the next payroll. He said they have been working on procedures and it’s going
well.

Chair Garland commented that Cory Howarth did a good job at the Eastman discussion about
emergency planning.

Police Department — April 2026 Report: The Report was reviewed.

Police Chief Parsons reported they have the new cruiser and that new full time Patrolman, Cody
Foster, started on June 8. Parsons said he volunteered him to be the new representative for future
meet and greets with residents. Someone suggested Jeff Hastings, the new Director of Public Works
join him, and Chief Hastings volunteered incoming Fire Chief Dave Beckley as well.

Town Administrator: Town Administrator Owens noted that the two grants approved at the last
meeting, NH the Beautiful $2,049 and NH Fish & Game $1,320, are on the agenda for this meeting.
The grants require them to be placed on the agenda.

Donald Conger was hired as a new full-time Transfer Station Attendant. He will be attending the
DES training and will start work on Monday, June 15, 2026. There was discussion about reopening
the Transfer Station on Fridays starting July 10, 2026.

Jim Petelle was hired part-time to work at the Transfer Station and the Highway Department as
needed. He holds a CDL license and it takes a lot to onboard a new employee with a CDL license.
Petelle has done everything he needs to on his end. We are just waiting for the last part to process.

We will be receiving two reimbursements from Primex in the form of credits in July.
1) Unemployment Compensation, $147.00; and 2) Worker’s Compensation, $2,190.00.

Owens happily reported that the Town received $12,000 for recycling the 30 bales of aluminum
cans and copper. Almost $8,000 of that was for the aluminum cans.

Deputy Town Clerk/Tax Collector, Penny Palmer, has been having serious issues with her laptop.
They tried everything to fix it, but it did not work. Owens convinced Town Clerk/Tax Collector
Ken Story to purchase a new one. Mainstay required that the new laptop meet their specs. Palmer’s
old laptop will be sent to Mainstay to be wiped and reinstalled. Owens requested a motion.

A motion to purchase a laptop and docking station for Deputy Town Clerk/Tax Collector, Penny

Palmer, from TTF #584, Town Clerk/Tax Collector Equipment CRF, not to exceed $1,500, was
made by Selectman Walla; seconded by Selectman Shemanske. Unanimously approved.
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Owens reported that the office has received a lot of Right to Know Requests. She discussed a few of
them with the Board.

Owens and Police Chief Parsons have been working on encumbrances. Administrative Assistant
Todd Hamm is entering them into the accounting software and Owens will have a spreadsheet.
They also have to do a line item transfer between the Transfer Station and Highway.

Owens asked the Selectmen if they have any plans for the end of June because she would like to
finalize the garage door request, after accounts payable and payroll have cleared. She knows they
are planning to do this in the next fiscal year, but if there is enough money, she would like to do it
this fiscal year. She was looking at the week of June 28". They were all available. Owens will
schedule a meeting to discuss encumbrances, line-item transfers, and last minute purchasing. She
will send them some dates for the meeting and they can choose.

Chair Garland said he will entertain a motion to sign the contract with Dave Beckley, who will be
the new Fire Chief effective July 1, 2026.

A motion to sign the Contract for David Beckley, the new Fire Chief effective July 1, 2026, was
made by Selectman Walla; seconded by Selectman Shemanske. Unanimously approved. The

contract was signed by all parties.

NON-PUBLIC

Session 1: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Shemanske
and seconded by Selectman Walla to enter a non-public session at 5:50 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to leave the non-
public session and return to public Session at 6:14 PM. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 2: In accordance with RSA 91-A:3 section II-c, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter a non-public session at 6:15 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes
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A motion was made by Selectman Shemanske and seconded by Selectman Walla to leave the non-
public session and return to public Session at 7:25 PM. Unanimously approved.

A motion was made by Selectman Walla and seconded by Selectman Shemanske to seal this non-
public session because it was determined that divulgence of this information likely would adversely
affect the reputation of any person other than a member of this board. Unanimously approved.

Session 3: In accordance with RSA 91-A:3 section II-b, a motion was made by Selectman Walla and
seconded by Selectman Shemanske to enter a non-public session at 7:25 PM. Present: Chair Peter
Garland; Selectman Jeremy Walla; Selectman Tom Shemanske; Town Administrator Emily Owens;
and Administrative Assistant III Ann Jasper

Roll Call vote to enter non-public session: Chair Peter Garland - Yes; Selectman Jeremy Walla - Yes;
Selectman Tom Shemanske — Yes

A motion was made by Selectman Shemanske and seconded by Selectman Walla to leave the non-
public session and return to public Session at 8:00 PM. Unanimously approved.

A motion was made by Selectman Shemanske and seconded by Selectman Walla to seal this non-
public session because it was determined that divulgence of this information likely would adversely

affect the reputation of any person other than a member of this board. Unanimously approved.

ADJOURNMENT

There being no further business, Selectman Shemanske moved to adjourn, seconded by Selectman
Walla; by unanimous vote, the Board adjourned at 8:00 PM.

The next regular meeting of the Board of Selectmen was to be held on Wednesday, June 24, 2026,
at 5:00 PM.

Respectfully submitted,

Ann Jasper
Administrative Assistant 111
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