GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Wednesday, April 24, 2024
Grantham Town Office

FINAL APPROVED

Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, Max Bryant, and guest Tod Lloyd.
Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order at 3:32 PM.

Old Business -
e Revised of Grantham Highway Department questionnaire response

o Shannon Hastings Fox lead the Committee in a review of the Highway Department’s response to a
recent Committee’s questionnaire related to the Department’s equipment and operations.

o Vince White created a list of clarification questions the Committee will ask at a scheduled tour of the
Department’s facility on April 25, 2024.

o Max Bryant agreed to restate the Committee’s purpose when visiting the Department’s facility on April
25, 2024.

Adjournment — At 5:05 PM Shannon Hastings Fox motioned that the meeting be adjourned. Motion was seconded by
Vince White and passed unanimously.

Prepared by: Max Bryant, Committee Secretary

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile
to explore for expansion. The Highway Department to be reviewed first.



