
GRANTHAM BUILDING NEEDS COMMITTEE 
Minutes of Thursday, April 25, 2024 

Grantham Highway Department 
 

FINAL APPROVED 
 
Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, Max Bryant, and guest Jeff Hastings, Road 
Agent for Grantham, NH. 
 
Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order at 1:02 PM. 
 
New Business - 

• Visited Grantham Highway Department facility.   
o Main garage was built in the mid-80’s, 
o Extension to the garage was made 10-15 years ago, 
o Generally, the department maintains a pick-up and 2 plow trucks in the bays, 
o The pole barns can be expanded and enlarged by using the approximate 20 feet behind the pole barns, 
o The Department is responsible for approximately 25 lane miles of road, 
o Generally, it takes the Department 2.5 hours to plow the roads during a snowstorm, 
o Te biggest need that seem most difficult to resolve is space to store significant quantities of gravel, 
o The BNC members asked a variety of questions of the Road Agent. The Committee prepared a set of 

questions previously and based on observations during the facility tour impromptu questions were also 
asked, and 

o Jeremy Walla took pictures of the facility to include overhead pictures using a drone. 
 

Adjournment – At 3:17 PM - Jeremy Walla motioned that the meeting be adjourned. Motion was seconded by Shannon 
Hastings Fox and passed unanimously. 
 
 
Prepared by: Max Bryant, Committee Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile 
to explore for expansion. The Highway Department to be reviewed first. 


