GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Wednesday, May 15, 2024
Grantham Town Hall

FINAL APPROVED

Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, and Max Bryant
Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order at 3:03 PM.

Acceptance of Minutes — Jeremy Walla made a motion to accept the minutes as presented. It was seconded by Max
Bryant and approved unanimously.

Old Business —

e The Committee reviewed and discussed its recent visit to Grantham’s Highway Department.

e It was noted that the Committee had not received a site plan from the Town’s Road Agent. The Committee
decided to utilize the overhead drone photos from its visit as a site plan. As an action item, each Committee
member will modify the drone photos to indicate potential revisions. These revisions will be discussed at the
next BNC meeting in late May.

e Vince White stated that the creation of the various overlays to a map of Grantham will be more difficult to
develop than thought. It seems the software used by the town is not fully compatible with creating the overlays
requested by the Committee.

e The Committee discussed the status of its Drop Box and the current difficulty of downloading lengthy videos.

e Additional Action Items

o Committee members will review and be prepared to discuss the information and spreadsheet provided
by Maria Dahlman prior to the next meeting.

o Max Bryant will contact select towns to determine the number of lane miles they plow during the
winter.

o Max Bryant will also contact select highway departments to determine who they have used or would
use for major renovations to their facilities.

o Max Bryant will also inquire who Grantham might use for future renovations to its highway department
facility.

New Business —
e The Committee referenced the value of a legal review regarding the process of converting private roads to
public roads.
e The Committee began a discussion of future meeting schedules.

Adjournment — At 4:42 PM — Max Bryant made a motion to adjourn the meeting. Motion was seconded by Maria
Dahlman and passed unanimously.

Prepared by: Max Bryant, Committee Secretary

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile
to explore for expansion. The Highway Department to be reviewed first.



