
GRANTHAM BUILDING NEEDS COMMITTEE MINUTES 
Monday, August 26, 2024, 4:00 pm   

Grantham Town Building, Jerry Whitney Memorial Conference Room 300  
  

FINAL APPROVED 
 
Present: Jeremy Walla, Steve Bookless, Maria Dahlman, and Max Bryant 
 
Called to Order: 4:04 PM  
 
Acceptance of Minutes: Maria Dahlman moved the acceptance of the August 12, 2024 minutes as 
adjusted. The motion was seconded by Jeremy Walla and the motion passed unanimous. 
  
Welcome to New Members: Steve Bookless was welcomed as the newest member of the BNC.   
  
Old Business:  

1. Committee members reviewed and edited the initial draft of its final report to the Board of 
Selectmen. Sections for this draft were prepared by Maria Dahlman, Jeremy Walla, and Max 
Bryant. This review also included previously prepared documents that will be added to the 
report as appendices.  

a. Comparative Spreadsheet  
b. Site Visit Compilation Summary  
c. Site Visit Photos  
d. Wetlands Analysis – Grantham Site  
e. Survey Results  

2. Max Bryant clarified a comment made at the August 12, 2024 BNC meeting. It was stated that the 
Grantham Highway Department plowed a portion of road within Eastman from Rte. 10 to the 
Eastman boat wash. Mr. Bryant met with Jeff Hastings, Road Agent, and learned that the 
department did not plow this section or any section of road within Eastman.   

 
New Business: 

1. Non-public Session – At 5:17 the Committee entered a Non-Public Session. 
2. At 5:45 the Committee ended its Non-Public Session 

 
Adjournment: At 5:48 PM Steve Bookless moved that Committee adjourn. The motion was seconded by 
Mria Dahlman and the motion passed unanimously.   
 
 
Prepared By: Max Bryant, Secretary                   
  
  
  

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or 
might be worthwhile to explore for expansion. The Highway Department to be reviewed first.  


