GRANTHAM BUILDING NEEDS COMMITTEE
Monday, October 14, 2024, 4:00 pm
Grantham Town Building, Jerry Whitney Memorial Conference Room 300

Final Approved

Zoom link for remote attendance*: https://us02web.zoom.us/j/81404159319?pwd=abISOIpXFiuSB8tDeqLGGHg65Xalna.1

Present: Jeremy Walla, Steve Bookless, Maria Dahlman, and Max Bryant Absent: Mitchell Pauley
Guest: N/A

Call to Order: 4:02 pm by Jeremy Walla

Acceptance of Minutes — September 9%, 2024: Steve Bookless moved that the minutes be approved as
presented. The motion was seconded by Jeremy Walla and approved. Votes — 3 votes approved and 1 vote
abstention due to absence from the September 9 meeting...

Review of Rules of Procedure: Committee (BNC) discussed, edited, and considered and suggested changes to
the initial draft proposal of Rules and Procedures for the BNC.
e Action item — Jeremy Walla will revise the proposal as discussed for future consideration.

Old Business

e File Storage — Jeremy Walla updated the BNC on the Town’s effort to provide the BNC with adequate cloud
storage for materials and records.

e Highway Dept: Jeremy Walla updated the BNC on its September 11 presentation to the Board of Selectmen
concerning its Highway Department proposals. At this point any final decision of the Board of Selectmen is
pending.

New Business
e Transfer Station — The BNC began its discussion of how best to approach its evaluation of Grantham’s
Transfer Station. Discussion included: when to visit, how to obtain information concerning other towns
transfer station, towns to visit, questions appropriate to the process, and the need for a community survey.
o Action Item — In preparation of the next meeting, BNC members will develop potential questions
that will be asked of transfer stations visited.

Other Business: Future BNC meeting times — Steve Bookless moved that the future meetings be limited to 90
minutes, 4:00 — 5:30 pm. Max Bryant seconded the motion, and the motion passed unanimously.

Adjournment: 5:35 pm. Moved by Maria Dahlman and seconded by Steve Bookless. Passed - unanimously.

Next Meeting: September 28, 2024
*Remote attendance was offered during this meeting The communication OWL was not connected.

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile to
explore for expansion.
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