bGRANTHAM BUILDING NEEDS COMMITTEE

Tuesday, February 13, 2024, 2:00pm
Grantham Town Office

FINAL APPROVED

Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, and Max Bryant Absent: Vince White
Call to Order — Committee Chair, Shannon, Hastings Fox, called the meeting to order at 2:09 PM

Acceptance of Minutes —Maria Dahlman moved acceptance of the Minutes from January 25, 2024. Motion
seconded by Jeremy Walla. Motin passed unanimously.

Old Business -
A. Comparative Report
*  Max Bryant referenced the new column related to FTE/road miles and his outreach to
Melissa White, Town Administrator to obtain related wage rates.
*  Due to the upcoming Town Meeting, Max Bryant will obtain wage information instead.
*  Maria Dahlman will research information on Warner, NH that can be added to this report.
*  Anote will be crafted and attached to the Comparative Report annotating potentially
significant differences/concerns in the data collected.
B. Site Visit Information Compilation
e  Maria Dahlman updated the status of the compilation of notes and observations from recent
site visits.
e Maria Dahlman will meet with the Committee Chair to review her notes and to aid in the
formulation of a final report to the Committee.
C. Town Satisfaction Survey

* The Committee Chair asked members to develop questions related to the survey in preparation
for a future discussion.
D. 2004 Grantham Build Out Analysis
* Jeremy Walla agreed to take the lead on this portion of the project.
*  The Chair asked Committee members to read the copy of the Analysis that was emailed to them.
*  Upon reading the Analysis Committee members are invited to prepare questions for any future
Analysis the Town might undertake

Other Business —

¢ The Chair asked Committee members to review the Solutions to the Housing Crisis Webinar.

e There was a general discussion related to overlays to the Town Map the Committee is developing. A
wetlands overlay will be added to overlays in consideration - zoning, topography, weight limits for
roads and bridges, and large segments of undeveloped land.

*  Discussion of debt payments on bonds and a general financial discussion will be added to the
Future Agenda ltem.

Adjournment — Maria Dahlman moved that the meeting be adjourned, and Jeremy Walla seconded the motion.
Motion passed unanimously at 3:14 PM

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or
might be worthwhile to explore for expansion.



