GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Friday March 29, 2024
Grantham Town Office
FINAL

Present: Max Bryant, Maria Dahlman, Jeremy Walla, and Vince White

Call to Order: Jeremy Walla called the meeting to order at 1:05 PM.

Acceptance of Minutes: Maria proposed to accept the draft minutes. Vincent seconded the motion to approve, and it

was passed unanimously.

Old Business:

Discussion of the 5 questions and if we can remember them.

Discussion of Shannon working to format documents together.

Discussion of Highway Dept Survey for Town, Maria proposed questions and a draft. Further discussion of adding
a not applicable option as raised by Max.

Discussion that the survey must go to the selectboard before use of survey monkey to disseminate.

Max moved to approve the survey, Vincent seconded, unanimously approved.

Discussion of build out analysis and that various additional roads may need to be accepted into the town over
time.

Discussion of housing needs and State affordable housing initiatives and housing impact on road crew.

New Business:

Discussion that all parties have filled out availability form for future meetings.

Discussion that Committee Chair Shannon will schedule new meetings accordingly throughout April and May
Maria introduced the spreadsheet she created entitled Facilities Comparative Spreadsheet and discussion of
various facilities strengths and weaknesses followed.

Discussion of combining the facilities and equipment spreadsheets, Maria graciously offered to handle.
Discussion of cold versus warm storage for new diesel trucks in the future and that engine block warmers are not
sufficient for newer models.

Discussion of the BNC versus CIP process.

Discussion of Map overlays, VPW is working with an online vendor to try to work with the file formats for
overlays. If not possible, will simply print additional maps.

Discussion of fish and game and Corbin Park.

Discussion of potential properties for town use.

Discussion of scheduling site visit.

Discussion of Dropbox and how to use and configure. Additional discussion of backing up with a USB drive.
Discussion of next meeting and planning priority site visit schedule.

Adjournment: At 2:24 PM Maria motioned that the meeting be adjourned. Motion was seconded by Vincent and passed
unanimously.

Presented by - Vincent White

To review our existing building and operating land space and explore what options are or might be worthwhile to explore for expansion. The Highway Department to
be reviewed first.



