
GRANTHAM BUILDING NEEDS COMMITTEE 
Minutes of Wednesday, June 24, 2024 

Grantham Town Hall 
 

FINAL APPROVED 
 

Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, and Max Bryant. Guests included 
Melissa White, Connie Jones, Bruce St. Peter, and Jeff Hastings 
 
Call to Order: 4:02 PM 
 
Acceptance of Minutes:  Maria Dahlman moved that the May 30, 2024, Minutes be accepted. 
Seconded by Max Bryant. Minutes accepted unanimously.  
 
Old Business: 

• Highway Department Site Plan Options with Road Agent Jeff Hastings 
o Jeremy Walla, Maria Dahlman and Max Bryant discussed previous site visits to 

Newbury, Sunapee, and Springfield Highway Department respectfully.  
o A review of the current Grantham Highway Department site was discussed. 

Suggested structural changes were offered by Committee members and guests. 
o Discussion focused on a small piece of land between the fire pond and Highway 

Department as a possible site for expansion.  
o The Committee also discussed using a 20-foot strip of land behind the facilities pole 

shed.  
• Town Satisfaction Survey 

o After minor changes, the Committee unanimously approved the final draft of the 
survey.  

o Action Item - Jeremy Walla will present the survey to the Select Board for 
consideration. 

• Dropbox – Maria Dahlman spoke with Melissa White related to Dropbox issues. She was 
informed that the Town was considering using the Share File system. Action Item - Maria will 
continue to follow up with Mellissa and update the Committee as to any progress. 

 
New Business: 

• The Committee briefly discussed the timeframe and process needed in preparation of the 
Committee’s report to the Select Board.  

• Action Item - Jeremy Walla will send the Committee members a copy of a report for their 
review prior to the Committee’s next meeting. 

  
Adjournment: At 5:32 Max Bryant moved the Committee adjourn. Maria Dahlman seconded the 
motion and it passed unanimously.   
 
 
 
Building Needs Committee Charge: To review our existing building and operating land space and explore what options are 

or might be worthwhile to explore for expansion. The Highway Department to be reviewed first. 


