GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, January 25, 2024, 1:00pm
Grantham Town Office, Lower Level

FINAL APPROVED

Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, and Max Bryant

Call to Order — Committee Chair, Shannon Hastings Fox, called the meeting to order at 1:15

PM

Acceptance of Minutes — Vince White moved acceptance of the Minutes for December 7,
2023. Motion seconded by Maria Dahlman. Motion passed unanimously.

Old Business —

Revised Comparative Report
o There was a discussion of the report. The report has been shared with
Selectboard. Max will be adding an additional column comparing FTEs/miles of
road.
o The Committee discussed the need for a Town satisfaction survey and getting
buildout information. Jeremey will obtain the Newbury Buildout Analysis.
Thank You Note
o Maria Dahlman sent out thank you notes to staff hosting recent site visits.
Grant Funding Opportunities
o Discussed listing of grant sources and need for grant writer.
General Discussion and Review of Site Visits Completed with Newbury, Sunapee and
Springfield, NH Highway Departments
o Committee members are to forward their notes/comments from site visits to
Maria Dahlman for consolidation by the end of this week.
Revise Survey for Grantham Road Agent
o Committee temporarily postponed work on this issue.

Other Business —

Shannon Hastings Fox hopes to schedule a visit with the Croydon Highway Department.
The Committee discussed possible overlays for the BNC created Town Map. Discussion
included a desire to add: Wetlands, Zoning, Undeveloped properties, Topography, and
Weight limits for Town roads.

Adjournment — Max Bryant moved the meeting to be adjourned and Maria Dahlman seconded
the motion. Motion passed unanimously at 2:40 PM

Building Needs Committee Charge: To review our existing building and operating land space and explore what
options are or might be worthwhile to explore for expansion.



