GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, October 12, 2023

Final Approved

PRESENT: Shannon Fox, Maria Dahlman, Jeremy Walla, Vince White, Max Bryant, and Guests —
Bruce St. Peter and Selectwoman Connie Jones

1. Call to Order - Committee Chair Shannon Fox called the meeting to order at 2:02 PM.
2. Site Visit
¢ Discussed with Selectwoman Connie Jones and Bruce St. Peter the history of Town properties
to include Highway Department, and current and former Town Hall. At the conclusion of the
discussion the two guests accompanied the committee to make its initial visit to the Highway
Department.
3. Minutes - Thursday, September 14, 2023, Minutes accepted. The vote was unanimous.
4. Old Business
o Welcomed new committee member Maria Dahlman.
e Discussed BNC Comparative Mileage Report. Decision made to extend the report.
5. New Business
o Discussed needs to coordinate schedules to best establish future meetings.
6. Future Agenda ltems
o Site visits to other Town Highway Departments.
¢ Finalize questions for the Grantham Highway Department Survey.
o Site visit to the Grantham Highway Department.
7. Adjournment — Moved by Jeremy Walla and seconded by Maria Dahlman at 4:00 PM. Vote was
unanimous.

Respectfully submitted,

Max Bryant
Secretary

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or
might be worthwhile to explore for expansion. The Highway Department to be reviewed first.



