GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, October 26, 2023

FINAL APPROVED

PRESENT: Shannon Fox, Maria Dahlman, Jeremy Walla, Vince White, and Max Bryant.

1. Call to Order - Committee Chair, Shannon Fox called the meeting to order at 2:03 PM
2. Acceptance of Minutes — Maria Dahlman corrected the spelling of her name. With this
correction, Shannon Fox moved acceptance of Minutes for October 12, 2023. Motion
seconded by Maria Dahlman. Motion passed unanimously.
3. Old Business
A. Maria Dahlman provided complementary information to the BNC Comparative
Mileage Report. Max Bryant will add this information to the report’s spreadsheet.
Bryant will also check with New London to determine how they count Colby-
Sawyer students in their census.
B. The committee began prioritizing which town highway departments it plans to
visit. Shannon Fox will coordinate visits.
C. The Committee discussed future meeting dates for the remainder of 2023.
Meeting dates were set for November 10 at 4:00 PM and December 7 at Noon.
D. Each Committee member signed thank you cards for Bruce St. Peter and
Selectwoman Connie Jones.
4. New Business — November 6, is the deadline to submit questions to the Chair related
to pending site visits.
5. Adjournment — Moved by Vince White and seconded by Maria Dahlman at 4:00 PM.
Motion passed unanimously.

Building Needs Committee Charge: To review our existing building and operating land space and explore what
options are or might be worthwhile to explore for expansion. The Highway Department to be reviewed first.



