GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Friday, November 17, 2023

FINAL APPROVED

PRESENT: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, and
Max Bryant

1. Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order
at 4:00 PM
2. Acceptance of Minutes — Vince White moved acceptance of Minutes for November

10, 2003. Motion seconded by Jeremy Walla. Motion passed unanimously.
3. Old Business —

A decision was made to expand the BNC Comparative Mileage Report. Max
Bryant will gather additional information and add it to the spreadsheet.
Reviewed, revised, and finalized questions for upcoming Highway Department
site visits.

Determined need to photograph upcoming Highway Department site visits.
Jeremy Walla agreed to serve as site photographer.

4. Other Business —

Sunapee and Newbury Highway Department site visits were finalized for
Thursday, November 30, 2023. Committee will meet at the Grantham Tow Hall at
12:15 prior to site visits.

The site visit date to Croydon remains pending.

Vince White has reached out to Melissa White related to overlays for the BNC
area map.

5. Adjournment — Moved by Jeremy Wall and seconded by Vince White at 5:55 PM.
Motion passed unanimously.

Building Needs Committee Charge: To review our existing building and operating land space and explore
what options are or might be worthwhile to explore for expansion.



