
GRANTHAM BUILDING NEEDS COMMITTEE 

Minutes of Friday, November 30, 2023 

 

FINAL APPROVED 

 

PRESENT: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, and Max Bryant 

 

1. Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order at 

12:15 PM  

2. Site Visits –  

• The Committee members traveled from Grantham to Newbury, NH to visit the town’s 

Highway Department. The scheduled visit began at 12:50 PM. At Newbury, the 

Committee met with Cal Prussman, Highway Administrator and a member of his 

team, Tate Sweetbrown. Shannon Hastings Fox led the discussion by asking 

questions agreed upon by the Committee. Members of the Committee asked 

additional questions and Jeremy Walla took photographs of the site. 

• The Committee had an opportunity to see the Highway Departments garage, office 

space, break room, power wash station for vehicles, storage and work areas, 

equipment to include vehicles and storage areas for sand and salt.     

• At the conclusion of the visit, the Committee then traveled to Sunapee, NH to visit 

the town’s Highway Department. The scheduled visit began at 2:26 PM. At Sunapee, 

the Committee met with Jenn McClaine, Highway Business Administrator, Nicholas 

Moote, Highway Foreman, and Josh Wrobleski, Building & Grounds Director. 

Shannon Hastings Fox led the discussion by asking pre-approved questions from 

the Committee. Members of the Committee asked additional questions and Jeremy 

Walla took photographs of the site. 

• The Committee had an opportunity to see the Highway Department’s garage, office 

and conference space, break room, Mechanic’s room, power wash area for vehicles, 

locker room, storage and work areas, equipment to include vehicles, cold storage 

area, and storage and mixing areas for sand and salt.   

• The Committee was able to compare the differences in how both Newbury and 

Sunapee created and utilized space for their Highway Departments. In the case of 

Newbury, the town designed the Highway Department’s facility for the department’s 

sole use. Sunapee designed a shared facility that houses and supports a wide range 

of departments. Departments or department staff may have dedicated 

space/equipment to support both staff and department needs. In other incidents, 

space, resources, and staff are shared.    

3. Adjournment - At the conclusion of the Sunapee visit, the Committee returned to 

Grantham and adjourned its meeting at 4:10 PM. 

 
 

 

 

Building Needs Committee Charge: To review our existing building and operating land space and explore 

what options are or might be worthwhile to explore for expansion.  


