
GRANTHAM BUILDING NEEDS COMMITTEE 

Minutes of Thursday, December 7, 2023 

 

Final Approved 

 

PRESENT: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, and Max 

Bryant 

 

1. Call to Order – Committee Chair, Shannon Hastings Fox, called the meeting to order at 

11:42 AM 

2. Site Visit –  

• Committee reconvened at the Springfield Highway Department in Springfield, NH. There 

the Committee met with the town’s Road Agent, Tim Hayes. Jeremy Walla led the 

discussion by asking questions agreed upon by the Committee. Members of the 

Committee asked additional questions and Jeremy Walla took photographs of the site.  

• The Committee had an opportunity to see the Highway Department garage, office space, 

storage and work areas, equipment to include vehicles and storage areas for sand and 

salt. 

• The Committee saw the space reserved for the Fire Department and shared space 

between the two departments, to include the kitchen and a large multipurpose meeting 

room. 

• The Committee did not visit an off-site area that once housed the Highway Department 

and now serves as additional storage space.  

• At the conclusion of this visit, the Committee returned to Grantham to continue its 

meeting.    

3. Acceptance of Minutes –  

• Maria Dahlman moved acceptance of the Minutes for November 17, 2023, and 

November 30, 2023. Motion seconded by Jeremy Wall. Motion passed unanimously.   

4. Old Business -  

• Committee reviewed the BNC Comparative Town Data Report. Max Bryant will expand 

the report to include FTE data related to each town highway department.   

• The Committee discussed each previous site visit and provided Vince White with a brief 

overview of the visits to Newbury and Sunapee that he missed.  

• During the meeting, Grantham resident Larry Fuller dropped into the meeting and added 

to the Committee’s discussion. He was provided with a copy of the BNC Comparative 

Town Data Report for review and comment. 

New Business – 

• Maria Dahlman proposed that the Committee send thank you cards to the highway 

departments visited to date. The agreement to do so was unanimous.  

• Max Bryant agreed to look for grant links that might benefit the Highway Department.  

Adjournment – Maria Dahlman moved the meeting be adjourned and Jeremy Walla seconded 

the motion. Motion passed unanimously at 2:17 PM.  
 

 

Building Needs Committee Charge: To review our existing building and operating land space and explore 

what options are or might be worthwhile to explore for expansion.  


