GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, May 30, 2024
Grantham Town Office

FINAL APPROVED
Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, Vince White, Max Bryant, and Tod Lloyd (Guest)
Call to Order - Committee Chair, Shannon Hastings Fox, called the meeting to order at 1:06

Acceptance of Minutes - Minutes from April 24, 2024, April 25, 2024, and May 15, 2024, were unanimously
approved as presented.

0Old Business:

A. Max Bryant presented Town Comparison Data. A decision was made not to include data related to
potential contractors. There were questions concerning the number of Lane Miles for each town
reviewed. Max Bryant will double check that information and get back to the Committee at a future
date.

B. Town Satisfaction Survey — was presented by Maria Dahlman. The survey was reviewed and adjusted
slightly by the Committee. A discussion centered on how best to inform the community about the
survey.

C. Areview of the Site Visit Questionnaire Compilation document was presented by Maria Dahlman and
evaluated by the Committee. It was suggested a final spell check of the document be made.

D. Areview of the Site Visit Comparison Compilation spreadsheet was presented by Maria Dahlman and
evaluated by the Committee. Minor adjustments to the format were discussed and suggested.

E. Vince White presented the Grantham Roads List spreadsheet for review by the Committee. A request
was made to have a second copy created that would permit Committee Members to sort data by
categories of their choosing.

F. Grantham Highway Site Plan Ideas were presented and considered by the Committee Members.

G. The Committee discussed establishing a June and July BNC Meeting Schedule. It was determined that

the Committee would meet on the 2nd and 4th Monday of each month through 2024. Exceptions would
be made for holidays.

Other Business: The Committee conducted a random discussion related to map overlays.

Adjournment: At 3:20 Jeremy Walla moved that the meeting be adjourned. It was seconded by Vince White and the
motion passed unanimously.

Respectfully submitted,
Max Bryant

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile to
explore for expansion. The Highway Department to be reviewed first.



