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GRANTHAM BUILDING NEEDS COMMITTEE 
Minutes of Monday July 8, 2024 

Grantham Town Hall 
 

FINAL APPROVED 
 
Present: Shannon Hastings Fox, Maria Dahlman, Jeremy Walla, and Max Bryant.  
 

Call to Order: Jeremy Walla called the meeting to order at 4:08 PM 
 

Acceptance of Minutes: Maria Dahlman moved that the Minutes from June 24, 2024 be accepted after a minor change. 
Motion seconded by Max Bryant and the Minutes were accepted unanimously. 
 

Old Business: 
• The Committee had a brief discussion of last month’s Recap of Site Plan Options Meeting  
• Town Satisfaction Survey 

o Jeremy Walla updated the committee on the 36 responses to the satisfaction survey to include removing 
a box originally designed for use by participants.  

o The Committee agreed that 100 – 150 responses should be a measure of success. 
o After a discussion on how best to promote the survey, the Committee agreed on the wording for a 

promotional poster. Max Bryant moved to accept the poster as designed. Maria Dahlman seconded the 
motion. The motion passed unanimously.  

o The Committee also discussed how best to promote the survey and make sure it is accessible to all 
residents of Grantham.  

o Action Items – Jeremy will finalize the poster based on today’s discussion. Max Bryant will distribute the 
black and white version of the poster once finalized. 

• Wetlands Analysis – Jeremey working with Melissa White will research any wetland issues associated with 
construction on Town property. Additionally, he will review the process of switching from a fire pond to the 
cistern system.  Action Item - Jeremy will report back his findings to the Committee. 

• Final Report to the Select Board format – Committee discussed three report examples and decided each report 
offered items of value.  

o Action Items for next meeting – Max Bryant will prepare a report heading for consideration. Jeremy 
Walla will collect and arrange pictures to aid understanding of recommended changes that will be added 
to the report. Maria Dahlman will create a section based on future needs and recommendations.   

• Chair and Vice Chair Appointments  
o With the current Chair needing to step down, Max Bryant moved that Jeremy Walla be appointed Chair. 

Maria Dahlman seconded the motion. The motion passed unanimously. 
o In addition, Max Bryant moved Maria Dahlman to be appointed Vice Chair. Motion seconded by Jeremy 

Walla. The motion passed unanimously. 
o The Committee also discussed the need to add members and how best to do so. 

• The Committee reviewed pending Future Agenda Items. The Committee agreed to remove the Town Map with 
Overlay. Action Item – Max Bryant will provide an updated Town Comparison Report for review and discussion.  
 

Adjournment: At 5:18 Maria Dahlman moved the Committee adjourn. Motion seconded by Max Bryant. 
The motion passed unanimously. 
 
Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or might be worthwhile to explore for 
expansion. The Highway Department to be reviewed first. 


