GRANTHAM BUILDING NEEDS COMMITTEE
Minutes of Thursday, September 14, 2023

Final Approved

PRESENT: Shannon Fox, Vince White, and Max Bryant

1. Call to Order - Committee Chair Shannon Fox called the meeting to order at 2:14 PM

2. Minutes - Thursday, August 31, 2023, Minutes accepted with minor change. Moved by Max Bryant
and Seconded by Shannon Fox. The vote was unanimous.

3. Old Business -

e Reviewed meeting schedule. Shannon Fox will ask Melissa White to clarify the status of
committee member Mariah Dahlman. If possible, Max Bryant will attend the 9/28/23 meeting by
Zoom.

o Posting of zoning map copy in meeting room. Two maps were prepared by Vince White for the
Committee’s use and placed in the Jeremy Whitney Meeting Room storage space. Vince White
will attempt to create a wetlands and town property overlay(s) for the same maps.

¢ Discussed pending questions for the Highway Department. Additional questions will be added
for future consideration. Once all questions are reviewed the committee will determine if they
need to be streamlined to make the process easier for staff.

4. New Business -

o Develop questions and information to gather from other sources. Discussed need to develop
additional questions to be directed to others to include Connie Jones and Bruce St. Peter.

¢ Committee Volunteer to schedule meetings with Selectwoman Connie Jones and Bruce St.
Peter re: Historical Property Information. Vince White volunteered.

¢ Site visits to other Town highway departments. Discussed need to make site visits to other
highway departments prior to meeting with Grantham’s Highway Department staff. Vince White
agreed to help with scheduling visits.

5. Other Business —

¢ Max Bryant will request information concerning miles of paved and unpaved roads maintained

by Grantham, Croydon, Springfield, Canan, and Wilmot, NH.
6. Future Agenda Items -

¢ Meeting with Selectwoman Connie Jones and Bruce St. Peter re: Historical Property Information

¢ Finalize questions for the Highway Department

e Schedule site visit with Grantham Highway Department

e Schedule site visits with other Town Highway Departments

¢ Review data about miles of paved and unpaved roads from selected communities

7. Adjournment - Moved by Vince White and seconded by Max Bryant at 2:51 PM. Vote was
unanimous.

Respectfully submitted,

Max Bryant
Secretary

Building Needs Committee Charge: To review our existing building and operating land space and explore what options are or
might be worthwhile to explore for expansion. The Highway Department to be reviewed first.



