Approved Minutes
Building Needs Committee
July 22, 2024
FINAL

Call to Order: Jeremy Walla called the meeting to order in the Jerry Whitney conference room in town hall

at4:02 PM

Present: Shannon Hastings Fox (remote), Maria Dahlman and Jeremy Walla. Max Bryant called in sick
and Vince White was unable to attend.

Acceptance of Minutes: Maria Dahlman moved that the Minutes from July 8, 2024 be accepted after a
minor change. Motion seconded by Shannon Hastings Fox and the revised Minutes were accepted

unanimously.

Old Business:

e Town Satisfaction Survey

(@]

o

Jeremy Walla updated the committee on the 60 responses to the Highway survey . Overall,
the responses are positive. It was noted that some of the responses were completed by
people living in Eastman or on a private road.

Action Item: In order to increase the response rate, Jeremy will send an e-mail to Emily
Owens in her capacity as Board Clerk and request that she send an e-mail to all of the
board members for which she serves as the board clerk along with the hyperlink to the
survey. Maria will contact Brena Malloy, the SAU Admin and request the SAU include the
link in their communications to the GVS community.

e Wetlands Analysis:

o

Jeremey provided Planning Board meeting minutes from 2004, as well as wetland maps of
the areas under consideration for any wetland issues associated with possible
construction and/or storage on Town property, especially the area between the highway
dept and the retention pond, as well as the area across from the leach field. Based on a
preliminary review there are no insurmountable issues to be addressed from a wetland’s
perspective.

What was noted on one of the maps provided by Jeremy is that the parcel of land between
the highway department and the retention pond was a stump dump created at the time
Town Hall was built.

Action Item: Land testing should be conducted to ascertain if any structures and/or
storage can be placed on a stump dump.

e Preliminary Power Point Presentation for Selectboard

o

Jeremy provided the committee with a draft of the supplemental PP presentation that
included pictures dated 7/20/2024 to aid in the understanding of Committee’s
recommendations

Each slide was reviewed and minor comments made on some of the slides.



o Action Item: Jeremy will make edits to the document based on the comments and further

discussion will be conducted at the next meeting.
e Job Description:

o Adiscussion was held regarding the description prepared by Maria. As discussed at the last
meeting it was decided that a job description be prepared in the event the committee
decides to expand the number of members.

o Action Iltem: There was some disagreement regarding skill sets needed, so Shannon will be
providing another version of the job description at the next meeting.

e Draft Template for Report to Selectboard

o Since Max was unable to attend the meeting, the proposed template he prepared will be

discussed at the next meeting.
Action Items for next meeting:

o Maria will prepare a section to be included in the presentation that addresses future \needs
and concerns.

o Shannon to contact Jeff Hastings and clarify his meaning of “Lane Miles”. In addition, she
will also get clarification from Jeff regarding access to/from the Town Hall drive as it
pertains to expansion of the highway department into the area adjacent to the fire pond.

Adjournment: Meeting was adjourned at 5:25. Ther next meeting will be held on Monday August 12, 2024
at4 PMin Town Hall

Submitted by: MDahlman



