FINAL
TOWN OF GRANTHAM NEW HAMPSHIRE
TRUSTEES OF THE TRUST FUNDS MEETING MINUTES
May 16, 2024

Chair Matson called the meeting of the Town of Grantham Trustees of Trust Funds (TTF) to order
at 4:00 p.m. on Thursday, May 16, 2024, at the Town Offices on 300 Route 10 South.

PRESENT: Chair Donna Matson, Trustee Thomas Shemanske, Trustee Karin Nicoll, and Board
Clerk Emily Owens.

ADJUSTMENTS TO THE AGENDA: None

REVIEW AND APPROVAL OF THE MINUTES: Trustee Shemanske made a motion to approve the
meeting minutes of April 24, 2024 as provided and was seconded by Trustee Nicoll.
Unanimously Approved

BOOKKEEPER’S REPORT WITH MONTHLY RECONCILIATION: Trustee Shemanske completed the
monthly reconciliation for April 30, 2024. The electronic bank statements were available on May
1st via the documents tab from the driver accounts. Commercial activity reports were available
via the Cash Management system. Aside from interest accruals, activities were recorded for TOG
544 (Highway Equipment ETF) reimbursement of $99,000 payment for a backhoe, TOG 584
(Town Clerk/Tax Collector Equipment CRF) reimbursement of $3120 for two printers, VDE 534
(Water Mains, Meters, and Valves) reimburse $143,612.93 for numerous expenses, and VDE 555
(Water Treatment ETF) reimburse $10,257.11 for various expenses.

The Trustees of the Trust Funds held 43 accounts at Bar Harbor Bank totaling $4,805,109.74. The
SAU (8 accounts) has a balance of $654,340.06, the TOG (25 accounts) has a balance of
$1,843,408.64, and the VDE (10 accounts) has a balance of $2,307,361.04.

The reconciliation has been completed and reports distributed to appropriate entities, with
copies emailed to the TTF core. The Dropbox folder TTF/TTF-Excel-new/2024-04 contains
(1) All pdf reports [ledgers, monthly reports] (2) Snapshots of the Excel source files, and Bar
Harbor Bank statements in a subfolder labeled BHB.

OLD BUSINESS

1. ANNUAL AUDIT: Town Administrator White has emailed the trustees letting them know
that the audit packet will be available by the end of June. The auditors will be at the town
offices during the week of August 19th and the trustees will make sure someone is
available to answer questions or provide documents.
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2.

TOWN OFFICE EQUIPMENT CRF #523 WARRANT ARTICLE DISCUSSION: The trustees met
with Town Administrator White and discussed the language and intent of warrant articles
that have been previously created. Trustee Shemanske shared a document largely
summarizing what the TTF would like to see happen with the town warrant articles. The
proposal would see some warrant articles edited to update language, some funds
combined for more common purposes, and add new accounts to cover expenditures that
are not currently covered. Chair Matson agreed that Trustee Shemanske had some
excellent ideas and asked what the next steps should be. She suggested that Trustee
Shemanske summarize the changes in an Excel document for TTF discussion and
eventually, that document should be presented to Town Administrator White for her to
decide if she is interested in pursuing any of the suggestions.

. ANNUAL SAU, VDE, AND TOWN MEETING MINUTES: The meeting minutes from the

town, SAU, and VDE have been obtained and placed in Dropbox.

NEW BUSINESS

1.

INTEREST RATE REVIEW: The current agreement with Bar Harbor ends September 30,
2024, so Chair Matson suggested that the interest rate be discussed in July with letters
going out in August.
SAU SCHOLARSHIP REQUEST: The SAU has decided to wait until June to submit their with-
drawal request for the winners of the scholarship. The SAU will send the checks out after
graduation. This needs to be added to the agenda for June.
DISCUSSION REGARDING TTF #570: The Grantham Conservation Commission (GCC)
would like to know the transactions on trust fund #570 and the current balance. Chair
Matson informed them that no transactions had occurred since the inception of the ac-
count. The GCC would like to spend money from the account, however, since the GCC is
not the agent to expend, the trustees have referred the GCC back to Town Administrator
White for further information.
6/13 MUNICIPAL TRAINING: The training for trustees through NHMA is June 13™, but
Chair Matson is having difficulty registering. She will wait for Town Administrator White
to return to help with the registration.
SAMPLE MOTION TEMPLATE DISCUSSIONS: Trustee Shemanske has written template
language for motions authorizing a withdrawal request. He suggests that the language be
“<Entity> TTF #<nnn> (<name of fund>): The <Entity> submitted a voucher request for a
withdrawal of $S<dollars> from TTF #<nnn>, <name of fund>, and supporting documenta-
tion of invoices/payments was received. The request was approved at the <Entity> meet-
ing of <date> who are the Agents to expend, and approved minutes of the meeting have
been received. The request meets the terms of the warrant article and the current fund
balance of S<dollars> is sufficient to meet the request.” The trustees decided to adopt
this template and placed a copy in Dropbox/TTF-procedures.
REIMBURSEMENT REQUEST TOG:

A. TTF#550 Police Vehicles: The Town of Grantham submitted a voucher request for

a withdrawal of $71,450.00 from TTF #550, Police Vehicles CRF, and supporting
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documentation of invoices/payments was received. The request was approved at
the Board of Selectmen’s meeting of April 24, 2024, who are the Agents to expend,
and approved minutes of the meeting have been received. The request meets the
terms of the warrant article and the current fund balance of $79,874.30 is suffi-
cient to meet the request. A motion was made by Trustee Nicoll to approve the
withdrawal, seconded by Chair Matson. Unanimously Approved
B. TTF#572 Town Building Repair and Maintenance CRF: The Town of Grantham
submitted a voucher request for a withdrawal of $8,500.00 from TTF #572, Town
Building Repair and Maintenance CRF, and supporting documentation of in-
voices/payments was received. The request was approved at the Board of Select-
men’s meeting of April 10, 2024, who are the Agents to expend, and approved
minutes of the meeting have been received. The request meets the terms of the
warrant article and the current fund balance of $99,562.00 is sufficient to meet
the request. A motion was made by Trustee Nicoll to approve the withdrawal, se-
conded by Trustee Shemanske. Unanimously Approved
C. TTF#592 Fire-EMS Dept Equipment/Maintenance CRF: The Town of Grantham
submitted a voucher request for a withdrawal of $12,388.20 from TTF #592, Fire-
EMS Department Equipment/Maintenance CRF, and supporting documentation of
invoices/payments was received. The request was approved at the Board of Se-
lectmen’s meeting of May 1, 2024, who are the Agents to expend, and approved
minutes of the meeting have been received. The request meets the terms of the
warrant article and the current fund balance of $ $42,185.90 is sufficient to meet
the request. A motion was made by Trustee Nicoll to approve the withdrawal, se-
conded by Trustee Shemanske. Unanimously Approved
7. REIMBURSEMENT REQUEST LIBRARY TTF #593: The Library made a request for reim-
bursement, but the documentation needed to be clarified. The minutes authorizing the
withdrawal were sent in draft form and the receipts for orders were partially filled result-
ing in difficulty understanding what was being requested for reimbursement. This item
has been added to the agenda for June and Trustee Nicoll will meet with Dawn from the
Library to resolve the issues.

ADJOURNMENT: There being no further business, a motion was made by Trustee Shemanske,
seconded by Trustee Nicoll, and unanimously approved to adjourn at 5:05 p.m. The next trustee
meeting is scheduled for Tuesday, June 25, 2024, at 1:00 p.m. in the Jerry Whitney Conference
Room of the Town Hall. An additional work session has been scheduled for Tuesday, July 9, 2024
at 1:00 p.m. in the Jerry Whitney Conference Room of the Town Hall to work on the fiscal year
end forms and MS-9, MS-10, and Cemetery Allocation.

Respectfully Submitted,
Emily Owens, Board Clerk
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